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SECTION 1: INTRODUCTION

1.1

Purpose and Scope

The purpose of this Request for Proposal (RFP) is to solicit proposals from vendors for
the provision of Information Technology (IT) services for Twiggs County’, Georgia.
General information about the County can be found on the County’s web site at
www.twiggscounty.us.

In lieu of having an IT Department, Twiggs County intends to hire a third-party firm to
provide the following IT services:

1. Local Area Network (LAN) administration services to include the deployment,
configuration, maintenance, monitoring and security of network software,
hardware and related peripheral infrastructure equipment;

2. Systems Administration services to include the installation, support,
maintenance and security of servers, client computers and related systems;

3. Data Management services to include the planning, development,
implementation, administration and security of systems for the acquisition,
storage and retrieval of data;

4. Internet Connectivity services to include the planning, design, development,
testing, implementation, management, maintenance and security of Internet,
intranet and extranet activities.

5. Voice over Internet Protocol (VolP) telephony services to include installation,
support, maintenance, monitoring, administration and security of systems; and,

6. Third party vendor support services to include assistance in the coordination,
implementation, troubleshooting and service — to include assistance in dealing
with issues involving other third party vendors providing World Wide Web
(WWW), email, FTP, or related services.

In addition to the provision of IT services, Twiggs County is also seeking to make
immediate hardware improvements to its existing data and voice network to be
implemented, if accepted, in January 2010. Specifically, the County will require the
winning vendor to either replace or upgrade its current 3Com SuperStack 4400 series
10/100 Mbps system of network switches and its 3Com NBX 100 IP-PBX VolP telephony
system.

A copy of this Request for Proposal (RFP) may be obtained from the Middle Georgia
Regional Commission web site www.middlegeorgiarc.org/docs.php. Itis the sole
responsibility of the proposer to monitor this web site for amendments or changes to
the RFP.

! For the purposes of this RFP, the terms Twiggs County, the County and Twiggs County Board of Commissioners
are synonymous.
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1.2 Evaluation Process

Twiggs County will use the Middle Georgia Regional Commission (MGRC)?, located in
Macon, Georgia, to select an Evaluation Team to review and consider proposals
submitted in response to this RFP. The Evaluation Team will select the proposal that is
most advantageous to Twiggs County. It will look at a variety of factors that include, but
are not limited to, the following: overall cost, technical capacity, responses to RFP
guestions, fiscal stability, reference calls, relevant experience and other criteria as
deemed appropriate. Cost will not be the sole factor in determining the winning
proposal. Upon completion of the proposal review process, the Evaluation Team will
provide a recommendation to Twiggs County. The Twiggs County Board of
Commissioners holds and reserves the right to select and award the winning proposal.

1.3 Notices and Response Criteria

This RFP was compiled in good faith and may be subject to change, revision and
amendment if deemed necessary by the Twiggs County Board of Commissioners. The
County reserves the right to terminate or delay this RFP, the RFP process and/or the
program which is outlined in this RFP at any time. Notice shall be given in a timely
manner thereafter.

Responses to this RFP will become the property of Twiggs County, and will form the
basis of negotiations of an agreement between the County and the successful vendor.

The County is not liable or responsible for any costs incurred by any vendors for the
preparation and delivery of the RFP responses.

1.4 Appeals

Appeals should be submitted to the Middle Georgia Regional Commission within ten
(10) business days of the postmark on the notice of award or disqualification. Appeals
should be addressed to the following:

Attn: Brent K. Lanford, Information Technology (IT) Director
Middle Georgia Regional Commission

175 Emery Highway, Suite C

Macon, GA 31217

Appeals should be specific and include citations of applicable laws, rules, regulations or
practices upon which the protest is made. Disagreements with the judgment criteria or
process of the evaluation team shall not constitute grounds for an appeal. Twiggs

? For the purposes of this RFP, the terms Middle Georgia Regional Commission and MGRC are synonymous.
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1.5

1.6

County will consider the information presented and submit to the vendor its decision
within ten (10) business days after hearing the appeal. The decision of Twiggs County
will be final and binding. The filing of an appeal does not prevent Twiggs County from
executing a contract or agreement for services with any other vendor.

Schedule

Hard copy responses and related materials must be submitted to the MGRDC by 5:00
PM EST Friday, October 16, 2009 as specified in the RFP. Late responses will be rejected
at the sole discretion of the MGRDC.

An approximate schedule for selection is as follows:

Issue RFP / Publication to MGRDC web site: 08/03/2009

Vendor Notice of Intent to Propose: 08/17/2009

Vendor Execution of NDA letter: 08/17/2009

Scheduled Vendor Tour of Twiggs County Infrastructure: 08/24/2009 — 08/28/2009
Deadline for Questions: 09/07/2009

Vendor Questions & County Responses Released to Vendors: 09/30/209

Proposals Due: 10/16/2009

Tentative Vendor Selection: TBA

Agreement for Services: TBA

Implementation Commences: TBA

Notice of Intent to Propose

Each vendor submitting a proposal shall provide a Notice of Intent to Propose letter to
the Middle Georgia Regional Commission by 5:00 PM EST on Monday, August 17, 2009.
The Notice of Intent to Propose letter must be submitted on official vendor
correspondence (letterhead) and will include the following five (5) items: name,
address, phone number, fax number and email address of the person who will serve as
the primary point of contact for all correspondence regarding this RFP. The Notice of
Intent to Propose letter must be signed by an individual authorized to legally bind the
vendor.
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1.6

1.7

1.8

The Notice of Intent to Propose Letter should be sent via mail or email. For mail, please
use the following address:

Attn: Brent K. Lanford, IT Director
Middle Georgia Regional Commission
175 Emery Highway, Suite C

Macon, GA 31217.

For email, use the following email address: blanford@mg-rc.org.

Notice of Intent to Propose letters postmarked after 5:00 PM EST on Monday, August
17, 2009 will not be accepted.

Withdrawal of Proposals

Proposals may be withdrawn at any time prior to the submission time specified in this
RFP. Withdrawals must be submitted in written form and can be mailed or sent via
email using the address information provided in Section 1.5. Proposals cannot be
changed or withdrawn after the time designated for receipt.

Non-Disclosure Agreement (NDA)

It may be necessary, at certain stages of the RFP process, for Twiggs County to provide
vendors with information and access to infrastructure that is of a sensitive and
confidential nature. Vendors are expected to keep such information and/or access
confidential and will demonstrate this agreement by signing and providing Twiggs
County with the Non-Disclosure Agreement (NDA) Form located in Section 1 of the
Appendix. The NDA Form must be provided (via mail or email) to the Middle Georgia
Regional Commission no later than 5:00 PM EST on Monday, August 17, 2009. Forms
postmarked after that date will not be accepted.

Scheduled Vendor Tour of Twiggs County Infrastructure:

In lieu of a pre-proposal vendor conference or meeting, five (5) work days will be made
available during the week of August 24t — August 28" for proposing vendors to tour the
data center and other relevant locations at the Twiggs County Courthouse and
associated County facilities. This tour is intended to provide proposing vendors with the
ability to visualize and gather first-hand information about the Twiggs County IT system.
Questions relating to the process of completing the RFP will not be answered during
these tours. Tour visits will be conducted on a reservation basis. Please contact Brent
K. Lanford, IT Director of the Middle Georgia Regional Commission, at (478) 751-6160 or
blanford@mg-rc.org to schedule a site visit.
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1.9 Deadline for Questions

Vendors may compile and submit written questions via email or letter to the Middle
Georgia Regional Commission no later than 5:00 PM EST September 7, 2009. Questions
and answers will be provided to all proposing vendors by September 30, 2009.

1.10 Proposal Validity Period

Submission of the proposal will signify an agreement by the vendor that its proposal and
the content are valid for 180 days following the submission deadline and may become
part of the contract that is negotiated between Twiggs County and the successful
vendor

1.11 Vendor Communication

Upon release of this RFP, all vendor communications concerning the overall RFP should
be directed to the RFP Coordinator listed below. Unauthorized contact regarding this
RFP with Twiggs County or Middle Georgia Regional Commission employees will provide
no benefit. Oral communications will be considered unofficial and non-binding to
Twiggs County.

Vendors should rely only on written statements issued by the following RFP
Coordinator:

Name: Brent K. Lanford, RFP Coordinator
Address: Middle Georgia Regional Commission
Address: 175 Emery Highway, Suite C

Macon, GA 31217
Telephone: (478) 751-6160
Fax: (478) 751-6517
Email: blanford@mg-rc.org

1.12 Right of Selection/Rejection — Waiver of Informalities or Irregularities

Twiggs County reserves the right to reject any or all proposals, to waive any minor
informalities or irregularities contained in any proposal, and to accept any proposal
deemed to be in the best interest of the County. Selection of a vendor proposal shall
not be construed as an award of contract, but as commencement of contract
negotiation, including but not limited to the contract price proposed.

1.13 RFP Revisions

Twiggs County reserves the right to change the schedule or issue amendments to the
RFP at any time. The County also reserves the right to cancel or reissue the RFP at any
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1.14

1.15

1.16

1.17

time. Amendments or a notice of cancellation will be posted to the web site of the
Middle Georgia Regional Commission at www.middlegeorgiarc.org/docs.php. Itis the
sole responsibility of the proposer to monitor the Middle Georgia Regional Commission
web site for the posting of such information.

Statement of Confidentiality

Per the Georgia Open Records Act, the documents (including but not limited to written,
printed, graphic, electronic, photographic or voicemail materials and/or transcriptions,
recordings or reproductions thereof) submitted in response to this RFP become a public
record upon submission to the Middle Georgia Regional Commission. As such, these
data are subject to mandatory disclosure upon request, unless otherwise exempted
from public disclosure by a specific provision of law.

Compensation

No payment of any kind will be provided to the submitting vendor, or parties they
represent, for obtaining any of the information solicited. Procurement of all equipment
and services will be in accordance with subsequent contractual action.

Commitments

Quotations found in submitted proposals should be complete and thoroughly
developed. Twiggs County reserves the right to include vendor quotations found in
proposals in the final purchase contract and/or agreement for services. Quotations shall
be considered a commitment on behalf of the vendor to provide the associated services
at the prescribed cost(s).

Vendors may submit more than one proposal for consideration under this RFP.
Proposals from the same vendor shall be considered separately and independently from
one another.

Contract Award and Execution

Twiggs County reserves the right to make an award without further discussion of the
proposal submitted. Therefore, the proposal should be initially constructed to offer the
most favorable terms the vendors can offer. It is understood that the proposal will
become a part of the official file on this matter without obligation to Twiggs County.

The general conditions and specifications of the RFP and the successful vendor’s
response, as amended by agreements between Twiggs County and the vendor, will
become part of the contract documents. Additionally, Twiggs County will verify vendor
representations that appear in the proposal. Failure of the vendor’s products to meet
the mandatory specifications may result in elimination of the vendor from competition
or in contract cancellation or termination.
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1.18

1.19

1.20

1.21

1.22

1.23

The selected vendor will be expected to enter into a Memorandum of Agreement
(MOA) with Twiggs County. If the selected vendor fails to sign and return the MOA
within ten (10) business days of delivery, Twiggs County may opt to cancel the award
and pursue other options. No cost(s) charged to the proposed contract may be incurred
before the vendor has received a fully executed MOA.

Payment Terms and Conditions

The proposal must contain a fee-schedule that includes line items for equipment,
software, professional services, warranties, project management, installation and
training fees.

Business License

The selected vendor will be required to have a current valid business license and may be
asked to demonstrate evidence of such a license.

Insurance Requirements

The selected vendor shall procure and maintain— for the duration of the MOA—
insurance against claims for injuries to persons or damages to property which may arise
from or in connection with the performance of the work hereunder by the vendor, its
agents, representatives, employees or subcontractors. The cost of such insurance shall
be paid by the vendor.

Equal Opportunity Compliance

Twiggs County is an equal opportunity employer and requires all proposers to comply
with policies and regulations concerning equal opportunity.

Other Compliance Requirements

The selected vendor shall comply with federal, state and local laws, statutes and
ordinances relative to the execution of the work under the MOA. This requirement
includes, but it not limited to, the following: protection of public and employee safety
and health; environmental protection; waste reduction and recycling; the protection of
natural resources; permits; fees; taxes; and similar requirements.

Exceptions

Proposers may take exception to any of the stated requirements so long as such
exceptions are expressly noted and clarified in the response. Alternatives may be
shown and quoted as options. Space is available to note exceptions (and other
miscellaneous information) in Section 6.16 of the Proposal Response Template.
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1.24 Visits, Conferences and Provision of Facilities

Members of the proposal Evaluation Team, including Twiggs County officials, may elect
to visit vendor facilities or installed customer locations as part of their evaluation.
Vendors should be prepared to provide information on appropriate locations and times
for such visits

1.25 Primary Provider of all Services

In the event the selected vendor opts to use equipment, hardware, software or services
supplied by other entities, Twiggs County requires the selected vendor to serve as the
prime contractor for the duration of the MOA. The prime contractor will act as the sole
point of contact with regard to stipulations in the MOA including payment of any and all
charges resulting from the purchase of proposed equipment, hardware, software,
and/or services. The prime contractor assumes all responsibility for the demonstration,
delivery, installation, and acceptance testing of the items proposed to be supplied by its
subcontractor

SECTION 2: OVERVIEW OF CURRENT ENVIRONMENT

2.1 Internet Technology (Network/Computer) System

The Twiggs County data network and computer system currently consists of a switched
environment using a 10/100 Mbps Fast Ethernet topology. All network ports are
serviced via 3Com SuperStack 4400 series 10/100 Mbps switches. The 4400 series of
switches do not have power over Ethernet (PoE) functionality and are also approaching
“End of Sale” status.

The server environment is Microsoft Windows based using that line of network and
server operating systems. Five domain servers provide exist for the following
departments/offices:

Tax Assessors Office (1 server — 1 domain)
Probate Court (1 server — 1 domain)

County Commission Office (1 server — 1 domain)
Sheriff’s Office (1 server — 1 domain)

Magistrate Court (1 server — 1 domain)

Client computers are PC based and use Microsoft Windows operating systems, ranging
from Windows 2000 to Windows XP. Client computers log into their respective domains
dynamically (DHCP) using private LAN IP addresses.

Internet functionality, including email, is provided by a third party provider. Data are
stored on a combination of network file storage locations and local hard drives. Data is
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2.2

backed up using a tape backup system—with no offsite backup. The County does not
have a disaster recovery system in place.

Network and computer systems maintenance services are currently outsourced to a
third party provided and are provided on an as-needed and as requested basis.

Vendors will be provided a more detailed list of the Twiggs County data network and
inventory during the Scheduled Vendor Tour of Twiggs County Infrastructure during the
week of August 24, 2009 to August 28, 2009.

Telephone System (IP PBX System)

Twiggs County currently uses an Internet Protocol (IP) Private Branch Exchange (PBX)
business telephone system to provide voice communication services to the county
courthouse and jail. The County uses the 3Com NBX 100 IP-PBX platform—the first
commercially available IP-PBX system (circa 1998) introduced to the market. The
current system was implemented in late 2001 during the renovation of the county
courthouse.

The County has approximately ninety-two (92) telephone handsets. The courthouse has
seventy-nine (79) handsets (3Com 11xx and 21xx series) and the jail has thirteen (13) of
the 3Com 3102 series.

The 3Com NBX 100 system is currently at ‘End of Sale’ status due to its age and the
introduction of a new line of phone systems serving the small to mid-size business
market. Although software and hardware upgrades have been made to the NBX 100
system since its implementation in 2001, support and parts for the 3Com NBX 100
phone system will become increasingly more difficult to acquire from this point forward.
Visit the 3Com web site at http://www.3com.com for more detailed information about
the 3Com NBX 100 system.

Vendors will be provided the opportunity to visually inspect and examine the 3Com NBX
100 system at the Scheduled Vendor Tour of Twiggs County Infrastructure during the
week of August 24, 2009 to August 28, 2009.

SECTION 3: IT SERVICES AND IMPROVEMENTS REQUIREMENTS

3.1

Information Technology (IT) Services Requirements

Twiggs County would like to hire a third-party vendor to handle all of its Information
Technology (IT) service needs. These needs include the overall provision of LAN
administration, systems administration, data management, Internet connectivity, VolP
telephony and outside vendor support services. The selected vendor will be the primary
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3.2

contractor for all IT services specified under the MOA. Further, the selected vendor will
act as the surrogate IT Department for the County. The selected vendor is expected to
be receptive to customer feedback and is expected to have a quantifiable means for
accepting and responding to such feedback.

Twiggs County requires proposers to provide documentation of their experience and
capacity to deliver IT services for the County. Using the Proposal Response Template
located in Sections 6 of this document, please specifically address each of the following
ten (10) requirements below. Please limit your responses to each question to one (1)

page.

1. State and discuss the vision, mission and purpose of your company and explain
how they support the provision of IT services to a county government like Twiggs
County.

2. Describe your company’s facilities and assets and how they benefit your ability
to provide IT services to Twiggs County.

3. Detail your company’s experience in providing IT services. Include any awards
and/or accomplishments your company has received during the past five years.

4. List the IT services your company provides. Distinguish between those services
that are provided onsite at Twiggs County from those that are to be provided
remotely.

5. Provide your company’s hours of operation, including those for both technical
and non-technical support.

6. Describe how your company will receive, review and respond to customer
feedback.

7. Describe your company’s escalation process for resolving technical issues. Also
provide standard and emergency onsite timelines/response times.

8. Provide an organizational chart of your company. Include a job description and
resume for the staff person(s) that will be responsible for supervising or directing
the proposed IT services for Twiggs County.

9. Describe your company’s financial history, which demonstrates that your
company has the financial capability and capacity to deliver the IT services which
you are applying to provide.

10. Describe your company’s experience and capacity to implement and maintain
security measures to safeguard network access, data and related infrastructure.

Specific Improvements to Data Network and Telephone Systems

In addition to providing general IT services to Twiggs County, the selected vendor under
this RFP will be expected to complete two improvement projects specific to the data
network and VolP telephony system.

The first improvement project involves the upgrade or replacement of the County’s
existing 3Com SuperStack 4400 series 10/100 Mbps switches. The County desires to
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have a switch or series of switches that are newer generation, more efficient and
possessing power over Ethernet (PoE) functionality. In addition, all LAN and VLAN
settings currently established in the infrastructure are to be maintained after the
upgrade or replacement is completed.

The second improvement project involves the upgrade or replacement of the existing
3Com NBX 100 VolP telephony system used by the County. At a minimum, the County
needs the entire “head end” of the 3Com NBX 100 system to be upgraded— to include
the call processor, expansion chassis, analog line card(s) / FXO, analog device card(s) /
FXS, digital line card(s) / PRI, etc. If possible, Twiggs County further desires to keep its
existing handsets/phones for use in the upgraded or replacement telephony system. All
user information and licensing should be transferred from the existing system to the
new system as part of this project. All dial plan and call routing information should also
be replicated on the new system as it currently exists on the NBX 100.

Provide a detailed plan of your company’s solution to address both projects in this
section. Using the Proposal Response Template located in Sections 6.11 and 6.12 of this
document; please provide a detailed plan of your company’s solution to addressing both
improvement projects. Please limit your responses to both questions to two (2) pages
each.

SECTION 4: IMPLEMENTATION REQUIREMENTS

4.1

4.2

Project Planning

The selected vendor will be required to plan, implement and provide the services
requested in this RFP (and later outlined in an official MOA) in such a manner as to
minimize downtime to Twiggs County service operations. When possible, the vendor
will be expected to provide immediate and prompt notification to Twiggs County
officials in the event that any service provided by the vendor causes or effects a period
of IT related downtime. Further, the vendor shall coordinate and seek approval from
Twiggs County officials in cases where known or scheduled services by the vendor will
require a downtime period to IT services.

Budget and Costs

Using the Proposal Response Template located in Section 6.13 of this document, please
provide a detailed budget using a twelve (12) month term of service that shows your
cost breakdowns and fee structures for providing Twiggs County with overall IT services
in the areas of LAN administration, systems administration, data management, Internet
connectivity, VolP telephony and outside vendor support services. Do not include
hardware or software acquisition costs. The selected vendor, under this service
element, is expected to advise the County of any needed (or recommended) hardware
and/or software purchases. Finally, be sure to include any costs that may be outside the
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normal scope of business (i.e. emergency response times, after hours/weekend work,
etc...). Please limit your budget to one (1) page.

Using the Proposal Response Template located in Section 6.14 of this document, please
provide two more separate budgets to cover the costs of providing the one-time system
improvements of upgrading and/or replacing the County’s 3Com SuperStack 4400 series
10/100 Mbps switches and 3Com NBX 100 VolP telephony system. Please limit these to
one-time budgets to one (1) page each.

4.3 Industry Standards

The selected vendor will be solely responsible for the identification of all codes,
requirements and/or agencies having jurisdiction over any service provided—regardless
of subcontractor involvement. The selected vendor shall, at a minimum, conform to the
rules/regulations of the following entities®:

Federal Communications Commission (FCC)

Occupational Health and Safety Administration (OSHA)
Electronic Industries Association (EIA)

American National Standards Institute (ANSI)

National and Local Electric Codes, including NFPA 70

County ordinances as applicable

Building Industry Consulting Service International, Inc (BICSI)
Telecommunications Distribution Standards

Applicable regulations of the Georgia Department of Labor
e State and federal anti-discrimination laws

® This list is not exhaustive. Other industry standards may apply.
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SECTION 5: RESPONSE FORMAT & CONTENTS

5.1

5.2

Instructions

A Proposal Response Template is provided in Section 6 of this document. The template
is provided in MS Word 2007 format and is form-enabled to provide you with an easy
interface to respond to this RFP. If you do not have Word 2007, or are otherwise
incapable of using the template forms, you may print (typewritten responses only) or re-
create the template using your own word processor of choice. If you re-create the
template, please use the exact formatting as the template.

Please be certain to include all required elements of the RFP in your response. Use the
Proposal Checklist located below in Section 5.2 as a guide. Once you have completed
your proposal, please print the document to hardcopy. For the convenience of the
Evaluation Team, please insert tabs indentifying Sections 6.1 - 6.17.

If you have any formatting questions, please contact Brent K. Lanford at (478) 751-6160
or email blanford@mg-rc.org.

Proposal Checklist

Use the following checklist to make certain that you have completed and included all
required sections of proposal.

Please submit an original and five (5) copies of the completed proposal. Also include
one (1) digital copy of the entire proposal in PDF format on CD-ROM.

Please be certain to complete and include the following items:
Section 6.01: Response Title Page;

Sections 6.1 - 6.10: Doc. of Experience and Capacity for IT Services;

Section 6.11: IT Service Improvement Projects: Project #1;

Section 6.12: IT Service Improvement Projects: Project #1;

Section 6.13: Budgets and Costs: IT Services;

Section 6.14: Budgets and Costs: Improvement Project #1;

Section 6.15: Budgets and Costs: Improvement Project #2;

Section 6.16: Misc. / Supplemental Information from Vendor (optional);

Section 6.17: References;
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SECTION 6: PROPOSAL RESPONSE TEMPLATE

Use the template located on the following page to complete your response to this RFP.
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6.01 Response Title Page

Response to RFP #1599
Information Technology Services
Twiggs County, Georgia

[VENDOR NAME]
[VENDOR MAILING ADDRESS]
[VENDOR TELEPHONE NUMBER]
[VENDOR FAX NUMBER]
[VENDOR EMAIL ADDRESS]

[VENDOR CONTACT NAME]
[VENDOR CONTACT TITLE]

VENDOR CONTACT SIGNATURE

[MM/DD/YYYY]
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6.1 Documentation of Experience and Capacity for IT Services: Item 1

1. State and discuss the vision, mission and purpose of your company and explain how they
support the provision of IT services to a county government like Twiggs County.

Click here to enter text.
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6.2 Documentation of Experience and Capacity for IT Services: Item 2

2. Describe your company’s facilities and assets and how they benefit your ability to provide IT
services to Twiggs County.

Click here to enter text.
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6.3 Documentation of Experience and Capacity for IT Services: Item 3

3. Detail your company’s experience in providing IT services. Include any awards and/or
accomplishments your company has received during the past five years.

Click here to enter text.
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6.4 Documentation of Experience and Capacity for IT Services: Item 4

4. List the IT services your company provides. Distinguish between those services that are
provided onsite at Twiggs County from those that are to be provided remotely.

Click here to enter text.
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6.5 Documentation of Experience and Capacity for IT Services: Item 5

5. Provide your company’s hours of operation, including those for both technical and non-
technical support.

Click here to enter text.

Twiggs County, Georgia | SECTION 6: PROPOSAL RESPONSE TEMPLATE



6.6 Documentation of Experience and Capacity for IT Services: Item 6

6. Describe how your company will receive, review and respond to customer feedback.

Click here to enter text.
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6.7 Documentation of Experience and Capacity for IT Services: Item 7

7. Describe your company’s escalation process for resolving technical issues. Also provide
standard and emergency onsite timelines/response times.

Click here to enter text.
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6.8 Documentation of Experience and Capacity for IT Services: Item 8

8. Provide an organizational chart of your company. Include a job description and resume for
the staff person(s) that will be responsible for supervising or directing the proposed IT
services for Twiggs County.

Click here to enter text.
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6.9 Documentation of Experience and Capacity for IT Services: Item 9

9. Describe your company’s financial history, which demonstrates that your company has the
financial capability and capacity to deliver the IT services which you are applying to provide.

Click here to enter text.
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6.10 Documentation of Experience and Capacity for IT Services: Item 10

10. Describe your company’s experience and capacity to implement and maintain security
measures to safeguard network access, data and related infrastructure.

Click here to enter text.
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6.11 IT Service Improvement Projects: Project #1

Improvement Project #1: Document your plan for upgrading or replacing the County’s existing
3Com SuperStack 440 Series 10/100 Mbps switch to one that is newer, more efficient and PoE
compliant.

Click here to enter text.
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ImprovementPr oj ect #1 continued (i f necessary).

Click here to enter text.
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6.12 IT Service Improvement Projects: Project #2

Improvement Project #2: Document your plan for upgrading or replacing the County’s existing
3Com NBX 100 telephony system.

Click here to enter text.
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Improvement Project#2c onti nued (i f necessary) ..

Click here to enter text.
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6.13 Budgets and Costs: IT Services

Please provide a detailed budget using a twelve (12) month term of service that shows your
cost breakdowns and fee structures for providing Twiggs County with overall IT services in the
areas of LAN administration, systems administration, data management, Internet connectivity,
VolP telephony and outside vendor support services.

Click here to enter text.
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6.14 Budgets and Costs: Improvement Project #1

Please provide your budget to cover the costs of providing the one-time system improvement
of upgrading and/or replacing the County’s 3Com SuperStack 4400 series 10/100 Mbps of
switches.

Click here to enter text.
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6.15 Budgets and Costs: Improvement Project #2

Please provide your budget to cover the costs of providing the one-time system improvement
of upgrading and/or replacing the County’s 3Com NBX 100 VolIP telephony system.

Click here to enter text.
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6.16 Miscellaneous and Supplemental Information from the Vendor

You may use up to two additional pages to provide us with any additional or supplemental
information.

Click here to enter text.

Twiggs County, Georgia | SECTION 6: PROPOSAL RESPONSE TEMPLATE



Miscellaneous and Supplemental Information continued ( i f necessary) ..

Click here to enter text.
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6.17 References

Company Name

Principle Contact

Telephone Number

Type of System/Service

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.
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APPENDIX

SECTION ONE
NON-DISCLOSURE AGREEMENT FORM
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It is understood and agreed to that Twiggs County and the Proposing Vendor would like to
exchange certain information that may be considered confidential. To ensure the protection of
such information and in consideration of the agreement to exchange said information, the
parties agree as follows:

1. The confidential information to be disclosed by Twiggs County under this Agreement
("Confidential Information”) can be described as and includes:

Technical and business information relating to Twiggs County’s overall Information
Technology infrastructure, proprietary components, network equipment, hardware,
software, schematics, services , production, VOIP technology, current or future systems
plans and models, regardless of whether such information is designated as “Confidential
Information” at the time of its disclosure.

In addition to the above, Confidential Information shall also include, and the Proposing
Vendor shall have a duty to protect, other confidential and/or sensitive information
which is (a) disclosed by Twiggs County in writing and marked as confidential (or with
other similar designation) at the time of disclosure; and/or (b) disclosed by Twiggs
County in any other manner and identified as confidential at the time of disclosure and
is also summarized and designated as confidential in a written memorandum delivered
to Proposing Vendor within thirty (30) days of the disclosure.

2. Proposing Vendor shall use the Confidential Information only for the purpose of
evaluating potential business and investment relationships with Twiggs County.

3. Proposing Vendor shall limit disclosure of Confidential Information within its own
organization to its directors, officers, partners, members and/or employees having a
need to know and shall not disclose Confidential Information to any third party
(whether an individual, corporation, or other entity) without the prior written consent
of Twiggs County. Proposing Vendor shall have satisfied its obligations under this
paragraph if it takes affirmative measures to ensure compliance with these
confidentiality obligations by its employees, agents, consultants and others who are
permitted access to or use of the Confidential Information.

4. This Agreement imposes no obligation upon Proposing Vendor with respect to any
Confidential Information (a) that was in Proposing Vendor’s possession before receipt
from Twiggs County; (b) is or becomes a matter of public knowledge through no fault of
Proposing Vendor; (c) is rightfully received by Proposing Vendor from a third party not
owing a duty of confidentiality to Twiggs County; (d) is disclosed without a duty of
confidentiality to a third party by, or with the authorization of, Twiggs County; or (e) is
independently developed by Proposing Vendor.
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10.

11.

Twiggs County warrants that it has the right to make the disclosures under this
Agreement.

This Agreement shall not be construed as creating, conveying, transferring, granting or
conferring upon the Proposing Vendor any rights, license or authority in or to the
information exchanged, except the limited right to use Confidential Information
specified in paragraph 2. Furthermore and specifically, no license or conveyance of any
intellectual property rights is granted or implied by this Agreement.

Neither party has an obligation under this Agreement to purchase any service, goods, or
intangibles from the other party. Twiggs County may, at its sole discretion, using its own
information, offer such products and/or services and modify them or discontinue them
at any time. Furthermore, both parties acknowledge and agree that the exchange of
information under this Agreement shall not commit or bind either party to any present
or future contractual relationship (except as specifically stated herein), nor shall the
exchange of information be construed as an inducement to act or not to act in any given
manner.

Neither party shall be liable to the other in any manner whatsoever for any decisions,
obligations, costs or expenses incurred, changes in business practices, plans,
organization, products, services, or otherwise, based on either party’s decision to use or
rely on any information exchanged under this Agreement.

If there is a breach or threatened breach of any provision of this Agreement, it is agreed
and understood that Twiggs County shall have no adequate remedy in money or other
damages and accordingly shall be entitled to injunctive relief; provided however, no
specification in this Agreement of any particular remedy shall be construed as a waiver
or prohibition of any other remedies in the event of a breach or threatened breach of
this Agreement.

This Agreement states the entire agreement between the parties concerning the
disclosure of Confidential Information and supersedes any prior agreements,
understandings, or representations with respect thereto. Any addition or modification
to this Agreement must be made in writing and signed by authorized representatives of
both parties. This Agreement is made under and shall be construed according to the
laws of the State of Georgia, U.S.A. In the event that this agreement is breached, any
and all disputes must be settled in a court of competent jurisdiction in the State of
Georgia, U.S.A.

If any of the provisions of this Agreement are found to be unenforceable, the remainder
shall be enforced as fully as possible and the unenforceable provision(s) shall be
deemed modified to the limited extent required to permit enforcement of the
Agreement as a whole.
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WHEREFORE, the parties acknowledge that they have read and understand this Agreement and
voluntarily accept the duties and obligations set forth herein.

PROPOSING VENDOR: TWIGGS COUNTY:
Name (Print or Type): Name (Print of Type):
Company: Company:

Title: Title:

Address: Address:

City, State & Zip:

City, State & Zip:

Signature:

Signature:

Date:

Date:
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