MINUTES
Middle Georgia Regional Commission
Council Meeting
Thursday, September 8, 2011, 6:00 p.m.
175 Emery Highway, Suite C, Macon, GA

MEMBERS PRESENT:


BALDWIN COUNTY

Linda Fussell
Richard Mullins
Bill Millians
Angie Gheesling

BIBB COUNTY

Sam Hart
Robert Reichert
Matt Rogers

CRAWFORD COUNTY

Dean Fripp
Larry Cooley

HOUSTON COUNTY

Tom McMichael
George Slappey
Grady Clemonts
Daron Lee

JONES COUNTY

Preston Hawkins
Gus Wilson
Jimmy Roberts
Francis Adams
Frank Duke







MONROE COUNTY

James Vaughn
Tye Howard
Dick Bazemore

PEACH COUNTY

Melvin Walker
John Stumbo
James Richardson

PULASKI COUNTY

Lee Slade

PUTNAM COUNTY

Billy Webster
John Reid

TWIGGS COUNTY

David Rickerson
Judy Sherling
Joyce Mitchum

WILKINSON COUNTY

Dennis Holder
Cloyce Pittman
Larry Reese
C. L. Brooks

MIDDLE GEORGIA

Hill Bentley
MaryTherese Tebbe
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GUESTS PRESENT:

Cherie Bennett – Georgia Department of Community Affairs
Skip Langley – Office of Senator Johnny Isakson
Bill Stembridge – Office of Senator Saxby Chambliss

STAFF PRESENT:

Clayton Black – Director of Program Development
Kevin Brown – Attorney
Daniel Cummings – Government Services Specialist
Sandi Glore - Secretary
Nick Kouloungis – Government Services Specialist
Brent Lanford – Director of Information Technology
Laura Mathis – Director of Public Administration
Ralph Nix – Executive Director
Courtney Payne – Government Services Specialist
Robert Smith – Government Services Specialist


CALL TO ORDER

Council Chairman Tom McMichael called the September meeting to order at 6:28 p.m. and welcomed everyone to the meeting.

Mayor John Stumbo gave the invocation.

Chairman McMichael recognized Cherie Bennett, Development Specialist with DCA.

ROLL CALL

Secretary Sandi Glore called the roll and indicated that a quorum was present with 26 voting members and ten non-voting members in attendance.

Chairman McMichael made mention that the speaker scheduled, DOT Commissioner Vance Smith, was unable to attend the meeting.
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LOCAL ASSISTANCE REQUESTS

RC staff member Daniel Cummings presented the local assistance requests that had been received since the August meeting:

* * * * *

CITY OF MACON – Assist with the preparation of a TIGER III Discretionary application for a transit system that will compliment the redevelopment plans for downtown.

CITY OF FORSYTH – Assist with the preparation of a TIGER III Discretionary application.

	STAFF RECOMMENDATION:  Regional Commission staff is available to assist with these 	requests.  The pre-applications are due October 3, and the full applications are due 	October 31.

CITY OF MACON – Prepare a Tourism Product Development Grant, on behalf of the Parks and Recreation Department, for Central City Park’s historic gazebo.

	STAFF RECOMMENDATION:  Regional Commission staff is available to assist with this 	request.

CITY OF CENTERVILLE – Prepare a 2011 FEMA Assistance to Firefighters Grant application.
CITY OF PERRY – Prepare a 2011 FEMA Assistance to Firefighters Grant application.
WILKINSON COUNTY – Prepare a 2011 FEMA Assistance to Firefighters Grant application.

	STAFF RECOMMENDATION:  Regional Commission staff is available to assist with these 	requests and file the applications by the September 16 deadline.

CITY OF CULLODEN – Assist with helping to establish industries and/or businesses within the city limits.

	STAFF RECOMMENDATION:  Regional Commission staff is available to assist with this 	request.

CITY OF MILLEDGEVILLE – Assist in securing grant funding for the construction of a farmers market/community pavilion on city-owned property.

STAFF RECOMMENDATION:  Staff is available to assist the City of Milledgeville with this request.
* * * * *
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There were no questions or comments concerning the local assistance requests, and they were unanimously approved on a motion by John Stumbo, seconded by John Reid.

APPROVAL OF MINUTES OF AUGUST 11, 2011 MEETING

Chairman McMichael asked if there were any questions or comments concerning the minutes.  There being none, the Chairman called for a motion.  John Stumbo made a motion that the minutes of August 11, 2011 Council meeting be approved.  The motion was seconded by MaryTherese Tebbe and unanimously approved.

CEDS ANNUAL PERFORMANCE REPORT

Nick Kouloungis presented a resolution for transmittal of the Comprehensive Economic Development Strategy (CEDS).  As the designated economic development district, the RC prepares the CEDS on a five-year basis with an annual update due by the end of September.  The following Resolution No. RC-11-11 approves the CEDS Annual Performance Report for submission to the Economic Development Administration:

* * * * *
	WHEREAS, the Middle Georgia Regional Commission (formerly the Middle Georgia Area Planning and Development Commission and the Middle Georgia Regional Development Center) has been a designated Economic Development District under the requirements and regulations of the Department of Commerce, Economic Development Administration (EDA) since 1978; and
	WHEREAS, the member governments and citizens of the Middle Georgia Regional Commission have benefited through the resources and assistance available to designated districts and through numerous successful projects throughout the district; and
	WHEREAS, the EDA requires qualifying districts to prepare a Comprehensive Economic Development Strategy (CEDS) to guide the region’s economic development programs and to remain eligible for EDA assistance and financial awards; and
	WHEREAS, a Five-Year Plan for economic development was developed for the period of 2007 through 2012; and
	WHEREAS, EDA requires an annual performance report to be submitted by September 30 each year during the planning period; and
	WHEREAS, the Middle Georgia Regional Commission Council has determined that the CEDS’s current update reasonably reflects general and specific goals, projects, and desired outcomes.
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	NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Middle Georgia Regional Commission does hereby adopt the FY 2011 Comprehensive Economic Development Strategy Annual Performance Report as the general guide for economic development activities and approves the Comprehensive Economic Development Strategy Annual Performance Report for submission to the Economic Development Administration in compliance with the requirements.
* * * * *

Council Chairman McMichael asked if there were any questions concerning the preceding Resolution.  There being none, Cloyce Pittman made a motion that it be approved.  The motion was seconded by Larry Reese and unanimously approved.

APPOINTMENT OF NOMINATING COMMITTEE

Chairman McMichael said that he needs to appoint a Nominating Committee in order for it to report back to the Council at the November meeting.  He noted that he had tried to get a cross-section of members from the various counties and cities, with a combination of elected and non-elected officials.  He asked that the appointments let him or Mr. Nix know as soon as possible if they are unable to serve.  The following members were appointed:

	Brooks Bailey, Chairman
	Sam Hart
	Gus Wilson
	Dick Bazemore
	George Slappey
	Charles Westberry

APPOINTMENTS TO THE GEORGIA SMALL BUSINESS LENDER, INC.

Clayton Black said that the final appointments have been received for the GSBL.  They are as follows:

	Bibb County:	Ellen Bunker
			Alex Morrison
			Wanzina Jackson
			Anthony Hayes
			Matt Rogers

	Peach County:	W. L. Brown
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MaryTherese Tebbe made a motion to ratify these GSBL appointments.  Lee Slade seconded the motion, and it passed unanimously.

OLD BUSINESS

a.	Ratify Action of Changing November Council Meeting 

Chairman McMichael noted that the November meeting needs to be changed to Thursday, November 17, because the GA RC Association Annual meeting is being held November 9 - 11.  He said he needs a ratification to go ahead and make this an official change.  Tye Howard made a motion to ratify the change of the November Council meeting to November 17, and David Rickerson seconded.  The motion passed unanimously.

b.	Report on Employee Volunteer Program

Robert Smith reminded the Council that at the April 14 meeting, an Employee Volunteer Program Policy was adopted, which allows the RC staff to volunteer a maximum of six hours per fiscal year.  A five-member planning committee is working to identify and select appropriate community organizations/projects for employee volunteer efforts.  To date, the following opportunities have been identified.

	Georgia’s Old Capital Museum			Baldwin County
	Jones County Veterans Committee			Jones County
	Monroe County Commodities Distribution		Monroe County
	National Park Service, Ocmulgee Natl. Monument	Bibb County
	Georgia Adopt-a-Stream				Middle Georgia
	Meals on Wheels of Macon-Bibb County		Bibb County
	Houston County Council on Aging			Houston County
	Macon Outreach at Mulberry				Bibb County
	Boys and Girls Club of Central Georgia		Middle Georgia
	The Methodist Children’s Home			Bibb County
	Macon Arts Council					Bibb County
	Tubman African-American Museum			Bibb County
	Humane Society of Houston County			Houston County

The Planning Committee recommends this list of volunteer opportunities for Council approval.  Tye Howard made a motion for Council approval, with Lee Slade seconding.  The list of opportunities was unanimously approved.
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In an effort to involve all of the Middle Georgia communities in this effort, Mr. Smith asked the Council members to identify any volunteer opportunities in their communities on the form previously distributed.  

c.	RC Technology, Internet, and Electronic Communication Policy

Brent Lanford noted that the staff has put together a new and updated computer usage policy, specifically regarding internet usage that incorporates email, social networking, and access to the world wide web, which are all essential tools for business today.  There are, however, new things that have to be taken into account.  Mr. Lanford asked Council members to review the document previously distributed which would be presented for adoption at the November Council meeting pending any suggestions for changes.  If members have any questions or feedback, he asked that they contact him.  Mr. Lanford said the document has a lot of information compiled from the Joint Local Government Risk Management Group of GMA and ACCG.

d.	Transportation Investment Act of 2010 Update

Laura Mathis noted that a Draft Investment List of projects has been developed and has gone through the selection process of the Executive Committee.  Currently, the list is in the public review and feedback stage.  All cities and counties should have received a letter transmitting the list of projects.  From local governments, formal written comments must be submitted to the RC by Tuesday, 9/13.  Individual citizens’ comments are needed by September 28.  Although only two public meetings are required, the Roundtable Executive Committee is conducting four:

1. September 7, 2011, 5:00 – 7:00 p.m., Houston County Courthouse located at 201 Perry Parkway, Perry, GA.
2. September 13, 2011, 5:00 – 7:00 p.m., Middle Georgia Regional Commission located at 175 Emery Highway, Suite C, Macon, GA.
3. September 14, 2011, 5:00 – 7:00 p.m., Jones County Civic Center located at 161 West Clinton Street, Gray, GA.
4. September 15, 2011, 5:00 – 7:00 p.m., Monroe County Clubhouse located at 62 West Chambers Street, Forsyth, GA.

Ms. Mathis encouraged members to come out to give their feedback on the projects.  She noted that the same presentation is given at all of the meetings.  The list is not final until the Roundtable meets on September 28.  All work has to be completed by October 15.

Mayor Reichert stressed that the projects on the list total $561 million from the sales tax and will leverage an additional $515 million in federal and state funds, which will make over $1 billion available for transportation construction over the ten-year life of the transportation sales tax.  Chairman McMichael said the vote for the TSPLOST is scheduled for July 2012 unless the State Legislature changes the date.
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ANNOUNCEMENTS

•	The 2011 GSBL Annual Meeting will be held Wednesday, September 21, 8:00 a.m. at the 	Middle Georgia Regional Commission.

•	The RC Annual Meeting will be held Thursday, October 13, at Lake Tobesofkee.  The reception will be held from 5:00 to 6:00 p.m. with the meeting beginning at 6:00 p.m.  The Chairman encouraged everyone to mark their calendars for this event.

•	The Annual meeting for all of the State’s Regional Commissions is scheduled for November 9 – 11 in St. Simons Island.

PENSION COMMITTEE MEETING

Ralph Nix stated that the Pension Committee had met before the Council meeting and ratified two requests for retirement, which had already taken place.  In addition a request for retirement from Brenda Webb effective September 30 was approved.  To recognize her years of service, Mr. Nix said he would like for Ms. Webb to attend the Annual meeting as a guest to receive a more formal recognition.  He noted that nothing has been drafted, but would like for the Council to authorize the staff to prepare something subject to the review and approval by the Chair.  John Stumbo made a motion to this effect with Sam Hart seconding.  The motion carried unanimously.

OTHER BUSINESS

Chairman McMichael stated that Skip Langley has been Senator Isaakson’s representative for quite some time and has represented him well at the Regional Commission as a good friend, source of information, and a liaison between the RC and Washington.  Skip Langley said that his wife has accepted a Graduate Assistantship at Ole Miss within the School of Education.  This program will allow her to pursue her masters degree free-of-charge, receive a monthly stipend for working at the preschool on campus, and have a full salary/benefits job at the end of the school year with the preschool.  Upon her accepting this position, Mr. Langley said he started aggressively seeking employment in Oxford, and was offered a job in the Study Abroad office at Ole Miss.  He will be a recruiter for the department, as well as one of several representatives to travel the world to partner with foreign institutions to set up student exchange programs. 

He said he will miss everyone he has been associated with over the past 3½ years and thanked everyone for their friendship.

* * * * *
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Chairman McMichael noted that all of the academies (Air Force, Navy, Coast Guard, etc.) will be in attendance at the Museum of Aviation for young people to talk with them about what goes on at each Academy.  Chairman McMichael said he was fortunate enough to be the emcee for this event, which begins at 10:00 a.m. Saturday, September 10.  He invited anyone interested to come and bring their young people.

ADJOURNMENT

There being no further business, the September meeting of the MGRC Council was adjourned at 7:00 p.m.


