MINUTES
Middle Georgia Regional Commission
Council Meeting
Thursday, May 12, 2011, 6:00 p.m.
175 Emery Highway, Suite C, Macon, GA

MEMBERS PRESENT:


BALDWIN COUNTY

Linda Fussell
Richard Mullins
Bill Millians
Denese Shinholster

BIBB COUNTY

Sam Hart

CRAWFORD COUNTY

Becky Smith
Charlie Westberry
Robert Ray

HOUSTON COUNTY

Tom McMichael
George Slappey
Grady Clemonts

JONES COUNTY

Preston Hawkins
Gus Wilson
Jimmy Roberts
Francis Adams
Frank Duke

MONROE COUNTY

James Vaughn
Tye Howard
Dick Bazemore
Edd Norris

PEACH COUNTY

Melvin Walker
James Richardson

PULASKI COUNTY

Brooks Bailey
Henry Cravey
Lee Slade

PUTNAM COUNTY

Billy Webster
John Reid

TWIGGS COUNTY

Ray Bennett
David Rickerson

WILKINSON COUNTY

Cloyce Pittman
Larry Reese
C. L. Brooks

MIDDLE GEORGIA

Hill Bentley
MaryTherese Tebbe
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GUESTS PRESENT:

Steve Jackson – Vice President, Georgia Power Supply
Skip Langley – Office of Senator Johnny Isakson
Bill Stembridge – Office of Senator Saxby Chambliss

STAFF PRESENT:

Clayton Black – Director of Program Development
Kevin Brown – Attorney
Brent Lanford – Director of Information Technology
Chan Layson – Government Services Specialist
Ralph Nix – Executive Director
Courtney Payne – Government Services Specialist
Carol Payton – Executive Secretary
Geri Ward – AAA Director

CALL TO ORDER

Council Chairman Tom McMichael called the May meeting to order at 6:30 p.m. and welcomed everyone to the meeting.

Guests were recognized at this time.

Twiggs County Council member Ray Bennett gave the invocation.

ROLL CALL

Executive Secretary Carol Payton called the roll and indicated that a quorum was present with 26 voting members and eight non-voting members in attendance.

APPROVAL OF MINUTES OF APRIL 14, 2011 MEETING

Chairman McMichael asked if there were any questions or comments concerning the minutes.  There being none, the Chairman called for a motion.  Henry Cravey made a motion that the minutes of the April 14, 2011 Council meeting be approved.  The motion was seconded by Lee Slade and unanimously approved.
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LOCAL ASSISTANCE REQUESTS

RC staff member Courtney Payne presented the local assistance requests that have been received since the April meeting:

* * * * *

1.	BALDWIN COUNTY – Preparation of a COPS 2011 Hiring Program grant application.  Due 	date is May 25.

2.	BALDWIN COUNTY – Preparation of a COPS Secure Our Schools Program Solicitation 	grant application. Due date is June 8.

3.	CITY OF MACON – Assist with Certified Local Government status.

4.	JONES COUNTY – Assist with redistricting as a result of the 2010 Census.
5.	PUTNAM COUNTY – Assist with redistricting as a result of the 2010 Census.
6.	WILKINSON COUNTY – Assist with redistricting as a result of the 2010 Census.

7.	CITY OF FORSYTH – Development of a new base map for the city and surrounding areas 	of the county where the city has existing infrastructure for its use in the Watershed 	Protection Plan project and future projects.

8.	PUTNAM COUNTY – Preparation of a Recreation Department policy.

9.	PUTNAM COUNTY – Redesign of county website.

	Regional Commission staff is available to assist with each of these requests.

10.	A request from the City of Macon was received for assistance with redistricting City 	Council Wards as a result of the 2010 Census.  Due to a deadline, Regional Commission 	staff has already provided assistance on this request and recommends ratification.

* * * * * 

There were no questions or comments concerning the local assistance requests, and they were unanimously approved on a motion by Ray Bennett, seconded by Tye Howard.
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PROGRESS REPORT ON AREA AGENCY ON AGING PROGRAMS, INITIATIVES, AND WHAT LIES AHEAD

Chairman McMichael called on AAA Director Geri Ward to give the report.  Ms. Ward said she would like to bring the Council up-to-date on the activities of the Area Agency on Aging.

Advocacy Efforts:  The Aging network in Georgia – known as “Be There 4 Seniors” - along with the Georgia Council on Aging and CO-AGE have been credited with getting $1,376,718 restored for non-Medicaid Home and Community-Based Respite Services,  and $1,045,000 for the Elderly Nutrition Programs.  State funding for Meals-on-Wheels has been increased.  

Caregiver Support:  Working with the Rosalyn Carter Caregiver Institute (locally through the CARENET) and partnering with AARP for a statewide Caregiver Conference in November 2011; continue to support caregivers with supplies through the establishment of our Caregiver Closet, which is maintained at the Meals-on-Wheels office in Macon and the Houston County Council on Aging office in Warner Robins.

GeorgiaCares:  State Health Insurance Assistance Program (SHIP) and Senior Medicare Patrol (SMP) project, through the month of April, has had 735 contacts, which resulted in $1,361,307.88 in consumer savings. 

Information and Assistance:  Calls to the Aging and Disability Resource Connection Center/Gateway exceeds 3,500 monthly.

Elder Abuse/Fraud Prevention:  Sponsoring an Elder Rights Conference and Training for professionals on June 28 with CEUs offered to those attending.  Presenting will be AAA, LTCO, and Georgia Division of Aging Services staff; Bibb County Sheriff’s Department; Adult Protective Services; Better Business Bureau; Social Security Administration; Rosenberg Financial Services; and Georgia Legal Services.

Consumer Directed Care and VA Consumer Directed Care:  Allows consumers, who are able, to arrange their own care.  Consumer actually becomes the employer and can hire anyone they choose, including family members to provide their care.

Reverse Mortgage Counseling:  Through a contract with the National Council on Aging, the Middle Georgia RC/AAA has a certified reverse mortgage counselor on staff.  A consumer wanting to make application for a reverse mortgage is required by HUD to go through the counseling program and present their certificate of completion to the lending institution.  This program should continue through 2011.
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Care Transition Program:  Established MOU with Putnam General Hospital; seeking partnership with the HCA Coliseum Hospital; preparing to apply for CMS funds to conduct additional patient transitions.  This program is used to help reduce the Medicare/Medicaid costs that hospitals are charging because of the high readmission rate.

Tailored Caregiver Assessment and Referral (TCARE):   The AAA has two certified TCARE Counselors.  This is an assessment protocol designed to enable care managers to more effectively support family caregivers by efficiently targeting services to their needs and strengths.

Certification of Two Aging Staff:  Boston University Institute for Geriatric Social Work “Certificate in Aging;” studies in Substance Abuse Among Older Adults, Geriatric Assessment, Mental Health and Aging Issues, and Suicide Prevention Among Older Adults.

Nursing Home Transitions Projects (Local Contact Agency and Money Follows Person):  Received directive from the State that beginning July 1, the AAAs will assist in transitioning people from a nursing home into the community.  

Chronic Disease Self-Management Program:  Implemented in Bibb, Houston, and Pulaski Counties to educate the public about arthritis and multiple sclerosis.  Plans are under way to implement this program in Putnam, Monroe, Baldwin, and Peach Counties.  More than 80 consumers have been educated through this program.

Ms. Ward also discussed budget issues that AAAs are facing.  The Senior Community Services Employment Program is expected to be cut by 45 percent.  The HUD mandated Reverse Mortgage Counseling Program may be eliminated effective September 30, 2011.  Even though the AAA has a Certified Reverse Mortgage Counselor on staff, the position is not dependent on the HUD funding from NCOA.

Ms. Ward concluded by saying even with the unknown of the federal budget, the AAA does not anticipate any significant reductions to its administrative budget.

RESOLUTION CONFIRMING AWARD OF AGING CONTRACTS TO SERVICE PROVIDERS FOR THE PERIOD JULY 1, 2011 TO JUNE 30, 2015

Ms. Ward continued by saying that the Middle Georgia RC/Area Agency on Aging is required through its contract with the Georgia Department of Human Services to competitively bid at least every four years certain services provided to the older adult population of Middle Georgia.  Included in Resolution No. RC-11-06 is the services and the organizations awarded to provide those services:
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* * * * *
	
	WHEREAS, the Middle Georgia Regional Commission (“RC”) has served as the designated Area Agency on Aging (AAA) since 1977; and

	WHEREAS, the Middle Georgia RC provides program planning and development, technical assistance, coordination, administration, program and fiscal accountability for services to the older adults of middle Georgia; and

	WHEREAS, the Middle Georgia RC is required through its contract with the Georgia Department of Human Services to competitively bid at least every four (4) years certain services provided to the older adults of middle Georgia; and

	WHEREAS, the Middle Georgia RC developed, released, reviewed through independent evaluation teams, and selected the following organizations to provide services to the older adults of Middle Georgia beginning on July 1, 2011, and ending on June 30, 2015, subject to the availability of state and federal funding and satisfactory performance under the terms and conditions of the provider’s contract with the Middle Georgia RC:

· Georgia Legal Services – elder legal services.
· Help at Home – homemaker, personal care, and respite services.
· Houston County Council on Aging – Home-Delivered Meal Program in Houston County.
· McIntosh Trail Management Services – care coordination services for Community Care Services Program (CCSP).
· Meals on Wheels of Macon-Bibb – Home-Delivered Meal Program in Bibb, Crawford, Jones, and Monroe Counties and Senior Community Services Employment Program.
· Middle Georgia Community Action Agency – Long-Term Care Ombudsman Program; Senior Center/Congregate Meal Program in Bibb, Crawford, Houston, Jones, Monroe, Peach, and Twiggs Counties; and the Home-Delivered Meal Program in Peach and Twiggs Counties.
· Overview Community Action Agency – Senior Center/Congregate Meal Program and Home-Delivered Meal Program in Baldwin County.
· Pulaski County Council on Aging – Senior Center/Congregate Meal Program and Home- Delivered Meal Program in Pulaski County.
· Putnam County Board of Commissioners – Senior Center/Congregate Meal Program and Home-Delivered Meal Program in Putnam County.
· Wilkinson County Board of Commissioners – Senior Center/Congregate Meal Program and Home-Delivered Meal Program in Wilkinson County.
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NOW, THEREFORE, BE IT RESOLVED that the Council of the Middle Georgia Regional Commission, by adoption of this resolution, does hereby confirm the award of contracts to the aforementioned service providers obtained through a competitive bid process.

BE IT FURTHER RESOLVED that the Chairman, Vice Chairman, and/or Executive Director of the Middle Georgia Regional Commission are empowered to sign contracts, assurances, certifications, and other documents as may be required to administer Area Agency on Aging programs.

* * * * *

There were no questions or comments concerning the resolution and it was unanimously approved on a motion by Billy Webster, seconded by MaryTherese Tebbe.

Mr. McMichael thanked Ms. Ward for her presentation and commended her on her expertise in these programs.

NOMINATIONS FOR APPOINTMENT OF MEMBERSHIP TO THE GEORGIA SMALL BUSINESS LENDER, INC.

The membership of the Georgia Small Business Lender, Inc. serves a three-year term and is eligible for reappointment at the end of the term.  Every year, one-third of the membership must be reappointed or replaced.  The membership, in turn, elects the Board of Directors, which consists of 16 members to serve as the Loan Review Committee for the various loan programs.  Nominees must reside in the county they represent and come from one of the following categories:

•	Government organizations responsible for economic development;
•	Financial institutions that make commercial loans;
•	Community organizations dedicated to economic development (i.e. chambers of 	commerce, universities, etc.); or
•	Businesses in the county.

At the August 12, 2010 Council meeting, a new policy revision was adopted regarding appointments to the GSBL membership.  In even numbered years, the County Commission representative to the Council from the respective county will chair the Nominating Committee for the individual county.  In odd numbered years, the Municipal Representative to the Council from the respective county will chair the Nominating Committee for the individual county.  Written confirmation of the nominees with the signature of each member of the committee will be provided to the MGRC.
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The following RC Municipal Representatives were appointed to be responsible for the appointments to the membership of the Georgia Small Business Lender:

		Richard Mullins				Robert Reichert
		City of Milledgeville				City of Macon
		(Baldwin County)				(Bibb County)

		Becky Smith					Jimmy Faircloth
		City of Roberta				City of Perry
		(Crawford County)				(Houston County)

		Gus Wilson					Tye Howard
		City of Gray					City of Forsyth	
		(Jones County)					(Monroe County)

		John Stumbo					Henry Cravey
		City of Fort Valley				City of Hawkinsville
		(Peach County)				(Pulaski County)

		John Reid					David Rickerson
		City of Eatonton				City of Danville
		(Putnam County)				(Twiggs County)

		Cloyce Pittman
		Town of Allentown
		(Wilkinson County)

Clayton Black encouraged each county appointee to please have their nominees by the June 9 Council meeting.

ANNOUNCEMENTS

Chairman McMichael made the following announcements:

•	The Budget, Audit, and Personnel Committee will meet at 11 a.m. on Thursday, May 26, 	at the offices of the MGRC.
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•	Some of the agenda items for the June 9, 2011 Council meeting include Proposed Final 	Amendment to the FY 11 Budget; Proposed FY 2012 Budget Presentation; 	Determination of Dues Rate; and Adoption of FY 12 Work Program.  Also, Determination 	of Performance of the Middle Georgia Regional Commission will be reported on at the 	meeting.

•	Each community should have recently received a letter from the Council Chairman and 	Vice Chairman regarding the changes in each community’s dues rate as a 	result of the 	2010 Census.

•	The MGRC staff will prepare and cook steaks for the Council at the June meeting.

NEW BUSINESS

a.	Approval of Lease Agreement with Bibb County for Office Space

Executive Director Ralph Nix said each year the Middle Georgia Regional Commission is required to sign a lease with Bibb County for rental of 10,000 square feet of office space located at 175 Emery Highway, Suite C.  The lease is for the period July 1, 2011 through June 30, 2011, and the annual lease amount of $100,000 is payable in monthly installments of $8,333.33.  

The Chairman asked if there were any questions or comments concerning the lease agreement.  There being none, James Vaughn made a motion that the lease agreement be approved and executed.  MaryTherese Tebbe seconded the motion, and it was unanimously approved.

* * * * *

Bibb County Commission Chairman Sam Hart said he has a verbal technical assistance request for the Middle Georgia Regional Commission.  Representatives from Bibb and Houston Counties and members of the 21st Century Partnership recently met with the local legislative delegation regarding the encroachment issues at Robins Air Force Base.  It was the consensus of the group that there needs to be an agency that will serve as the Clearinghouse for the encroachment issues.  This is an issue that will affect every community represented in the Middle Georgia RC service area.  Sam Hart said he would like to put that in the form of a motion.  The motion was seconded by MaryTherese Tebbe and unanimously approved.

Ms. Tebbe said she knows for a fact that two other Air Logistics Centers do not have the encroachment issues that RAFB faces.  Also, the two main criteria out of 8 for BRAC is encroachment and air quality; both of which are currently being addressed.

ADJOURNMENT

There being no further business, the May meeting of the MGRC was adjourned at 7 p.m.
