MINUTES
Middle Georgia Regional Commission
Council Meeting
Thursday, June 9, 2011, 6:00 p.m.
175 Emery Highway, Suite C, Macon, GA

MEMBERS PRESENT:


BALDWIN COUNTY

Richard Mullins
Bill Millians
Denese Shinholster

BIBB COUNTY

Chuck O’Neal

CRAWFORD COUNTY

Dean Fripp
Becky Smith
Charlie Westberry
Larry Cooley
Robert Ray

HOUSTON COUNTY

Tom McMichael
Jimmy Faircloth
George Slappey
Grady Clemonts

JONES COUNTY

Preston Hawkins
Gus Wilson
Jimmy Roberts
Francis Adams
Frank Duke







MONROE COUNTY

Tye Howard
Dick Bazemore
Edd Norris
Melvin Lawrence

PEACH COUNTY

John Stumbo

PULASKI COUNTY

Brooks Bailey
Henry Cravey
Lee Slade
James Colson

PUTNAM COUNTY

Billy Webster 
John Reid

TWIGGS COUNTY

David Rickerson
Judy Sherling
Joyce Mitchum

WILKINSON COUNTY

Cloyce Pittman
Larry Reese
C.L. Brooks

MIDDLE GEORGIA

Mary Therese Tebbe
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GUESTS PRESENT:

Chad Clifford – Guest of Council Member Charlie Westberry
John Conn – Newly Appointed GSBL Board Member from Jones County
Bubber Epps – State Representative, District 140
Skip Langley – Office of Senator Johnny Isakson
George Lee – Office of Lieutenant Governor of Georgia
Phil NeSmith – Hawkinsville City Commission
Ned Sanders – Former Chairman of Houston County Commission
Tommy Stalnaker – Chairman, Houston County Commission
Tom Thompson – Chairman, Putnam County Commission
Stone Workman – Office of Congressman Austin Scott

STAFF PRESENT:

Clayton Black – Director of Program Development
Kevin Brown – Attorney
Laura Ermine – I.T. Specialist
Chrissy Fuller – Accounting/Loan Servicing Specialist
Sandi Glore – Staff Secretary/Office Manager
Nick Kouloungis – Government Services Specialist
Brent Lanford – Director of Information Technology
Chan Layson – Government Services Specialist
Laura Mathis – Director of Public Administration
Ralph Nix – Executive Director
Courtney Payne – Government Services Specialist
Carol Payton – Executive Secretary
Bob Rychel – Manager of Planning Programs
Robert Smith – Government Services Specialist
MacKenzie Walker – Finance Department Intern
Geri Ward – AAA Director
Mitchell Worthington – Finance Department Intern


CALL TO ORDER

Council Chairman Tom McMichael called the June meeting to order at 6:40 p.m. and welcomed everyone to the meeting.
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Guests were recognized at this time.  Brooks Bailey gave the invocation.

ROLL CALL

Executive Secretary Carol Payton called the roll and indicated that a quorum was present with 25 voting members and 11 non-voting members in attendance.

APPROVAL OF MINUTES OF MAY 12, 2011 MEETING

Chairman McMichael asked if there were any questions or comments concerning the minutes.  There being none, the Chairman called for a motion.  Henry Cravey made a motion that the minutes of May 12, 2011 Council meeting be approved.  The motion was seconded by MaryTherese Tebbe and unanimously approved.

LOCAL ASSISTANCE REQUESTS

RC staff member Courtney Payne presented the local assistance requests that have been received since the May meeting:

* * * * *

The Regional Commission received the following requests for assistance, and staff is available to assist with these requests:

BALDWIN COUNTY – Prepare an EEOP short-form report to the Office of Justice Programs.

CRAWFORD COUNTY – Update website.
	
CITY OF PERRY – Assist with redistricting as a result of the 2010 Census.

CITY OF GRAY – Conduct efficiency assessment of Maintenance Department.
	
JONES COUNTY – Complete Short-Term Work Program Update.

CITY OF FORT VALLEY – Complete Short-Term Work Program Update.
	

* * * * *
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The following requests were received for assistance, but due to application deadlines, staff assistance has already been provided.  Staff recommends ratification.

BALDWIN COUNTY – Preparation of a Substance Abuse and Mental Health Services Administration Grant application for Adult Treatment Court Collaboratives.

	STAFF RECOMMENDATION: Regional Commission staff submitted the grant application 	by  the June 6 deadline and recommends ratification.

BALDWIN COUNTY – Preparation of a U.S. Department of Homeland Security FY 2011 EOC Grant Program application.

	STAFF RECOMMENDATION:  Regional Commission staff submitted the grant application 	by the June 2 deadline and recommends ratification.

CITY OF EATONTON – Submit RFP to DCA for housing activities.

	STAFF RECOMMENDATION:  Regional Commission staff submitted the grant application 	by the May 26 deadline and recommends ratification.

* * * * *

There were no questions or comments concerning the local assistance requests, and they were unanimously approved on a motion by John Reid, seconded by Becky Smith.

REPORT FROM AUDIT, BUDGET, & PERSONNEL REVIEW COMMITTEE

a.	Proposed Amendment #3 to the FY 2011 Budget

Chairman McMichael called on John Reid to give the report from the Budget, Audit, and Personnel Committee.  Mr. Reid said he would like to thank the Committee for taking a few hours out of their schedule on May 26 to develop Amendment #3 (Attachment #1) and the FY 2012 Proposed Budget.

Amendment #3 consists mainly of year-end adjustments.  There is an overall increase of $19,133 (0.19%), including Pass Through, as compared to Amendment #2.  The expenditures were adjusted accordingly to reflect the increase.  
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Committee Chairman Reid asked if there were any questions concerning Proposed Amendment #3 to the FY 2011 Budget.  There being none, Committee Chairman Reid proceeded with the FY 2011 Work Program Amendment.

b.	Proposed Revisions/Amendments to the FY 2011 Work Program

Mr. Reid went over the following changes to the FY 2011 Work Program:

•	Bibb County Project Q has been renamed Bibb County First Quality Project.

•	City of Eatonton – Georgia Initiative for Community Housing has been added to 	provide support and technical assistance to the Eatonton GICH Committee to address 	housing issues in Eatonton.

•	Jones County Community Development Block Grant (CDBG) Project has been added to 	administer CDBG award and assist with construction of a new senior center.

•	City of Macon Analysis of Impediments to Fair Housing has been added to prepare an 	analysis of impediments to Fair Housing as required by the U.S. Department of Housing 	and Urban Development.

There were no questions concerning the amendments to the FY 2011 Work Program.

c.	Determination of Performance of Middle Georgia Regional Commission

Each year, the Department of Community Affairs requires that the Council review Performance Standards for measurement of activities of the Middle Georgia RC.  The Council must also determine if the RC has met those Performance Standards which are as follows:

1. The Middle Georgia RC shall operate within its adopted budget.

2. The Middle Georgia RC shall maintain a competent staff to complete the RC objectives.

3. The Middle Georgia RC shall respond appropriately to local governments’ technical assistance requests.

4. The Middle Georgia RC shall meet all contract obligations.
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5. The Middle Georgia RC Council shall provide efficient and effective policy leadership.

Committee Chairman Reid said the Committee reports it has determined that the Middle Georgia RC has effectively performed according to the Performance Standards as set forth by State law.  

d.	Performance Review of the Executive Director

The Committee discussed the Performance Review of the Executive Director and determined that his performance is satisfactory.  The Executive Director is hereby awarded a 1.5% Merit increase from Job Class 32, Step 1015 to Job Class 32, Step 1016 effective July 1, 2011.

e.	Proposed FY 2012 Budget (Attachment #2)

Committee Chairman Reid referred to the Proposed Revenues for FY 2012.  There is a total increase of $73,277 (0.72%), including Pass Through, as compared to Amendment #3.  An increase of $48,276 in Dues for FY 2012 is a result of the 2010 Census and growth that some of the communities experienced.  The Revenues include projects on which signed Memorandums of Agreement or contracts have been executed.  There is also a good possibility of adding more projects during the fiscal year.

The Committee Chairman continued with the Proposed FY 2012 Expenditures.  The biggest change was in the Salary line item, which includes a 2% cost-of-living adjustment, or COLA, factored in.  It has been three years since a COLA was included in the budget for staff.  It also includes merit increases.  Included in the Salary line item are reclassifications that the Executive Director strongly feels need to be made as well as three new hires beginning July 1:  two full-time positions in Finance and one full-time, blended job due to other actions.  The following two line items – Payroll Taxes and Retirement Benefits – are adjusted accordingly as well.

f.	Proposed FY 2012 Work Program (Included with Attachment #2)

Included as part of the Budget is the Proposed FY 2012 Initial Work Program, which is required by the Department of Community Affairs.  This document details the activities that the Regional Commission will be undertaking and working on during the next fiscal year.  Basically, any project for which the RC receives funding is included in the Work Program in addition to the normal activities of each department.  When there is a budget amendment, there is also an amendment to the Initial Work Program.  
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g.	Proposed Increase of Mileage Reimbursement

The RC considers an annual adjustment for mileage reimbursement effective July 1 of each year to coincide with the new budget year rather than make an adjustment in January of each year (as the IRS does).  The Budget Committee voted to increase the RC’s current reimbursement rate of $.50 to $.51 effective with the new budget beginning July 1 and which coincides with the rate established by the Internal Revenue Service effective January 1, 2011.

RESOLUTION ADOPTING FY 2012 BUDGET, FY 2012 INITIAL WORK PROGRAM, DUES RATE FOR 2012

Mr. Reid said the final item from the Audit and Budget Committee is the following resolution adopting the FY 2012 Budget, FY 2012 Initial Work Program, and establishing the dues rate for 2012:

* * * * *

WHEREAS, the Council of the Middle Georgia Regional Commission is, according to Chapter 8 of Title 50 of the Official Code of Georgia Annotated and subsequent sections of same, required to establish and collect annual dues for membership in the RC and adopt a budget and work program for the year; and

WHEREAS, the Council is required to annually set the dues rate for its members and to report same to the Georgia Department of Community Affairs; and

WHEREAS, after careful review of the RC’s budget and work program for FY 2012 (July 1, 2011 to June 30, 2012), the Council has determined that the per capita annual dues rate for FY 2012 shall be established at $1.00 per capita; and

WHEREAS, the Department of Community Affairs requires that the Council adopt review standards to measure the performance of the RC; and

WHEREAS, the Council has adopted the performance review standards; and

WHEREAS, the Council has determined that the RC has met or exceeded all of the adopted performance standards.
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NOW, THEREFORE, BE IT RESOLVED that the Council of the Middle Georgia RC does hereby adopt the attached budget for FY 2012, the attached Initial Work Program for FY 2012, officially establishes the per capita dues rate at $1.00 per capita for FY 2012, and affirms that the RC has met its adopted performance standards.

* * * * *

Committee Chairman Reid said that completes the report of the Audit and Budget Review and Personnel Committee, and he would like to make a motion that the Council accept the recommendation of the Committee that each of the items and Resolution No. RC-11-07 be approved as presented.  Council Chairman Tom McMichael asked if there were any questions concerning the report of the Audit and Budget Review Committee.  There being none, Cloyce Pittman seconded the motion, and it was unanimously approved.

Chairman McMichael expressed his appreciation to John Reid and the members of the Audit and Budget Review Committee for their efforts.

RESOLUTION ADOPTING THE MIDDLE GEORGIA REGIONAL AGENDA

MGRC staff member Bob Rychel said at the March 10 Council meeting, the Council adopted a resolution transmitting any updates or changes to the Regional Agenda to the Department of Community Affairs for its review and comments.  The Regional Agenda is a five-year planning document that outlines the course of action that the MGRC will take over that five-year period in assisting the local governments.  It is a required component of the Georgia Planning Act.  Mr. Rychel said it was forwarded to DCA, and the MGRC has received notification that it is approved and meets the requirements of the Georgia Planning Act.  Many of the items that are included in the Work Program come from the Regional Agenda.  The following Resolution No. RC-11-08 officially adopts the Middle Georgia Regional Agenda:

* * * * *

[bookmark: OLE_LINK1]WHEREAS, the Georgia Department of Community Affairs requires every Regional Commission in the state to periodically update their Regional Plan in accordance with the State’s Schedule for Regional Planning; and

WHEREAS, the Middle Georgia Regional Commission has initiated update of the Middle Georgia Regional Plan in accordance with the rules and procedures provided by the Georgia Department of Community Affairs for Regional Planning; and  
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WHEREAS, the Middle Georgia Regional Commission has prepared a Regional Agenda as a required component of the Regional Plan update; and

WHEREAS, the Georgia Department of Community Affairs has reviewed the Middle Georgia Regional Agenda and has found it to be in compliance with all requirements.

NOW, THEREFORE, BE IT RESOLVED on the 9th day of June 2011, the Middle Georgia Regional Commission Council, meeting in regular session, does hereby adopt the Middle Georgia Regional Agenda. 

* * * * *

Council Chairman McMichael asked if there were any questions concerning the preceding Resolution.  There being none, Tye Howard made a motion that it be approved.  The motion was seconded by Henry Cravey and unanimously approved.

RATIFICATION OF RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE DEPARTMENT OF TRANSPORTATION, UNITED STATES OF AMERICA, AND THE GEORGIA DEPARTMENT OF TRANSPORTATION FOR A GRANT UNDER TITLE 49 U.S.C. , SECTION 5316

Mr. Rychel said the MGRC was approached by the Georgia Department of Transportation regarding submitting an application for federal funding for a Mobility Manager Program in the Middle Georgia region.  GDOT has identified four Regional Commissions around the state to serve as pilot programs.  There is federal funding available to initiate this process, and it falls under Section 5316 Act of the Federal Transit Administration.  The MGRC has prepared and submitted the application, and a resolution of authorization for the Executive Director to sign the application was required.  The MGRC staff is recommending that the following Resolution No. RC-11-09 be ratified:

* * * * *

	WHEREAS, the Secretary of the U.S. Department of Transportation and Commissioner of the Georgia Department of Transportation are authorized to make grants for mass transportation; and

	WHEREAS, the contract for financial assistance will impose certain obligations upon the applicant, including the provision of its local share of the project costs in the program; and
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	WHEREAS, it is required by the U.S. Department of Transportation, in accord with the provisions of Title VI of the Civil Rights Act of 1964 that in connection with the filing of an application for assistance under Title 49 U.S.C., Section 5316, the applicant gives assurance that it will comply with Title VI of the Civil Rights Act of 1964 and other pertinent directives and the U.S. Department of Transportation requirements thereunder; and

	WHEREAS, it is the goal of the applicant that Minority Business Enterprise (Disadvantaged Business Enterprise and Woman Business Enterprise) be utilized to the fullest extent possible in connection with this/these project(s), and that definite procedures shall be established and administered to ensure that minority businesses shall have the maximum feasible opportunity to compete for contracts and purchase orders when procuring construction contracts, supplies, equipment contracts, or consultant and other services.

	NOW, THEREFORE, BE IT RESOLVED on the 26th day of May 2011, the Middle Georgia Regional Commission Council hereby authorizes the Executive Director to: 

1.	Execute and file an application on behalf of the Middle Georgia Regional Commission 	with the Georgia Department of Transportation to aid in the financing of planning, 	capital, and/or operating assistance projects pursuant to Title 49 U.S.C, Section 5316, 	Job Access and Reverse Commute (JARC) Grant.

2.	Execute and file with such application an assurance or any other document required by 	the U.S. Department of Transportation and the Georgia Department of 	Transportation effectuating the purpose of Title VI of the Civil Rights Act of 1964.

3.	Furnish such additional information as the U.S. Department of Transportation and the 	Georgia Department of Transportation may require in connection with the 	application for the Program of Projects and Budget.

4.	Set forth and execute affirmative minority business policies in connection with the 	Program of Projects and Budget’s procurement needs.

5.	Execute grant agreements on behalf of the Middle Georgia Regional Commission with 	the Georgia Department of Transportation for aid in the financing of the planning, 	capital and/or 	operating assistance requested in the Program of Projects and Budget.

* * * * *
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Chairman McMichael asked if there were any questions or comments concerning the resolution.  There being none, Chuck O’Neal made a motion that it be approved.  The motion was seconded by David Rickerson and unanimously approved.

NOMINATION OF APPOINTMENTS TO THE GEORGIA SMALL BUSINESS LENDER, INC.

Each year, the RC appoints members, on a rotating basis, to the Georgia Small Business Lender, Inc.  The GSBL, in turn, elects members to the GSBL Board of Directors.  In May, a representative from each municipality was given a list of members whose term expires in September 2011.  Members are eligible for reappointment or replacement.  The following nominations have been received as of this date:

		Baldwin County				Crawford County

		Ed Sowell					Brenda Carroll

		Houston County				Jones County	

		Kelly Hillis					John Conn
		Ronnie Sanders

		Monroe County				Pulaski County	

		Bob Harris					Jerry Murkerson

		Putnam County				Twiggs County			
	
		James Nolan					Darrell Cornelius

		Wilkinson County

		Carl Langston

Chairman McMichael called for any questions or comments concerning the appointments.  There being none, Cloyce Pittman made a motion that the appointments to the GSBL membership be accepted.  The motion was seconded by Judy Sherling and unanimously approved.
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APPROVAL OF AN EDA RLF LOAN IN THE AMOUNT OF $500,000 TO NORTH MACON, LLC

Mr. Black said the GSBL Board of Directors reviews Economic Development Administration Revolving Loan Fund loan applications on behalf of the MGRC Council.  The GSBL Bylaws require that any loan over $300,000 that has been approved by the GSBL Board must be formally ratified by the MGRC Council.  

At the June 15 meeting, the GSBL Board approved a loan to North Macon, LLC which is an urgent care center that will be located on Bass Road.  The total project cost is $1,645,800, and the applicant is requesting $500,000 through the EDA RLF.  

The staff is recommending ratification of the GSBL Board’s action by the MGRC Council.  There were no questions or comments concerning the loan application, and it was unanimously approved on a motion by Jimmy Faircloth, seconded by Gus Wilson.

RESOLUTION AUTHORIZING CHAIRMAN TO SIGN AGREEMENT BETWEEN THE GSBL AND THE RC FOR ADMINISTRATIVE SERVICES

Each year, the Middle Georgia Regional Commission provides personnel for administrative services for the Georgia Small Business Lender.  The Small Business Administration requires the GSBL to enter into an agreement with the RC for those services provided for the SBA 504 Loan Program.  The agreement is for the period covering July 1, 2011 through June 30, 2012.  The GSBL reimburses the Regional Commission based on its ability to pay.  The following Resolution No. RC-11-10 approves the agreement between the GSBL and the RC and authorizes the Chairman to execute said agreement:

* * * * *

WHEREAS, the  Georgia Small Business Lender, Inc. (GSBL) desires to sponsor loans made to small businesses pursuant to Section 503 of Title V of the Small Business Investment Act of 1958, as amended; and

WHEREAS, the GSBL has a need for marketing, technical, and administrative services to make and service said loans through the Small Business Administration; and

WHEREAS, the Middle Georgia Regional Commission (MGRC) has available personnel to provide marketing, technical, and administrative services in connection with said loans; and
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WHEREAS, historically, the Middle Georgia Regional Development Center, the predecessor to the Middle Georgia Regional Commission, has agreed to provide these services at a rate affordable to the Georgia Small Business Lender, Inc; and   

WHEREAS, the Georgia Small Business Lender, Inc. and the Middle Georgia Regional Commission have determined that the compensation requested by the Middle Georgia Regional Commission is reasonable and customary for the area; and 

WHEREAS, the Georgia Small Business Lender, Inc. and the Middle Georgia Regional Commission have agreed that compensation will only be for services performed; and 

WHEREAS, the GSBL and the MGRC have reached an agreement, which they have reduced to writing; and

		WHEREAS, this agreement is in compliance with the provisions of 13 CFR §120.824 and §120.825 as well as SBA’s Loan Program Requirements; and

		WHEREAS, there is no apparent conflict of interest or self-dealing regarding the agreement; and

		WHEREAS, the Georgia Small Business Lender, Inc. and the Middle Georgia Regional Commission understand that the agreement is subject to pre-approval and yearly review by the Small Business Administration; and

		WHEREAS, neither the Middle Georgia Regional Commission, nor any associate of the Middle Georgia Regional Commission, is a member of the Board of Directors of the Georgia Small Business Lender, Inc.; and   
 
		WHEREAS, the Georgia Small Business Lender, Inc. and the Middle Georgia Regional Commission understand that the agreement must be submitted with the Annual Report to the Small Business Administration; and

		WHEREAS, the compensation under this agreement is only from the Georgia Small Business Lender, Inc; and

		WHERAS, this agreement shall begin on July 1, 2011 and end on June 30, 2012. 
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		NOW, THEREFORE, BE IT RESOLVED that the Middle Georgia Regional Commission will enter into an agreement with the Georgia Small Business Lender, Inc., where the MGRC will provide technical and administrative services for the SBA 504 Loan Program.   

* * * * *

There were no questions or comments concerning the resolution, and it was unanimously approved on a motion by MaryTherese Tebbe and seconded by Tye Howard.

OLD BUSINESS

a.	Middle Georgia Regional Roundtable Update

Laura Mathis said on June 1, the Department of Transportation released the Unconstrained Project List.  Middle Georgia has 152 projects on the list with a total project cost of $2.5 billion The projected budget for Middle Georgia is $800 million, so the Executive Committee has a job in front of them cutting down the list.  Work for the Executive Committee began on June 8 with the final list being developed by August 15.  Between August 15 and October 15, there will be three public hearings held to receive public comment on the projects that have been selected by the Executive Committee.  The Roundtable is slated to meet at the end of September and have everything wrapped up by October 15.  The Executive Committee has asked that each local government prioritize its projects on the list.  The staff is currently working on updating the website with all this information.  Ms. Mathis said it was important to keep the entire region informed of what’s going on, not just the Executive Committee or the Roundtable.

The Executive Committee is waiting on additional information that will assist with developing the Constrained List.  The first is new projections from the state economist on how much revenue the sales tax will generate.  Secondly, GDOT is currently going through the process of validating all the cost estimates.  GDOT is also working on additional tools that will help the Executive Committee with development of the Constrained List.

Ms. Mathis encouraged anyone who may have questions, to give her a call.
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ANNOUNCEMENTS

MaryTherese Tebbe invited everyone to attend the 70th Anniversary celebration of the greatest economic engine in Middle Georgia – Robins Air Force Base.  The celebration will be held Thursday, June 16, at the Museum of Aviation.  

Ms. Tebbe also extended an invitation to attend a Fourth of July celebration in Warner Robins on Friday, July 1, at McConnell-Talbert Stadium.  Wynona Judd will be giving a concert at the celebration, and Robin Meade of HLN will be hosting the event.  Ms. Tebbe said it should be an exciting event.  This celebration also made national news.

* * * * *

Announcement of Certificate of Achievement for Excellence in Financial Reporting Award for 16th Consecutive Year.

Each year, Clifton Lipford Hardison & Parker, Auditors for the MGRC, submit a Comprehensive Annual Finance Report (CAFR) to the Government Finance Officers Association for consideration of a Certificate of Achievement for Excellence in Financial Reporting.  This Certificate is awarded based on adherence to reporting and presentation standards from the 2010 Audit.  Also, this is the highest form of recognition in government accounting.   Chairman McMichael said he is pleased to report that the Middle Georgia RC received another Certificate of Achievement as it has for the past 16 years because this report is in complete compliance.  The Chairman expressed appreciation to the staff for a great job.

* * * * *

•	There is no meeting scheduled for July; therefore, the next meeting of the Council will 	be Thursday, August 11.

•	Ralph Nix reported that a DCA Listening Session will be held at the Middle Georgia RC on 	Thursday, June 16 from 1 to 3 p.m.  Every community should have received notification.

•	Mr. Nix expressed appreciation to the Council for “looking out after” the staff and for 	the two percent COLA that was approved in the FY 2012 budget.

•	Chairman McMichael expressed appreciation to the staff for the tremendous meal that 	was prepared by them.

There being no further business, the June meeting of the MGRC Council was adjourned at 7:15 p.m.
