MINUTES
Middle Georgia Regional Commission
Council Meeting
Thursday, January 12, 2012, 6:00 p.m.
175 Emery Highway, Suite C, Macon, GA

MEMBERS PRESENT:


BALDWIN COUNTY

Bill Millians

BIBB COUNTY

Robert Reichert
Matt Rogers

CRAWFORD COUNTY

Becky Smith
Charlie Westberry
Larry Cooley
Robert Ray

HOUSTON COUNTY

Tom McMichael
Jimmy Faircloth
George Slappey
Daron Lee

JONES COUNTY

Preston Hawkins
Jimmy Roberts
Francis Adams
Frank Duke

MONROE COUNTY

James Vaughn
Dick Bazemore
Edd Norris
PEACH COUNTY

John Stumbo
James Richardson

PULASKI COUNTY

Brooks Bailey
Henry Cravey
Lee Slade

PUTNAM COUNTY

Billy Webster
John Reid

TWIGGS COUNTY

Ray Bennett
Shannon Hart
Judy Sherling
Joyce Mitchum

WILKINSON COUNTY

Dennis Holder
Cloyce Pittman
C. L. Brooks
Ralph Staffins

MIDDLE GEORGIA

Hill Bentley
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GUESTS PRESENT:

Cherie Bennett – Georgia Department of Community Affairs
Jesse Hall – Former Peach County Council Member
William Jackson – Mayor Pro Tem for City of Perry
David Matthews – Guest of RC Council Member Charlie Westberry
Janie Reid – Spouse of RC Vice Chairman John Reid

STAFF PRESENT:

Clayton Black – Director of Program Development
Daniel Cummings – Government Services Specialist
Julie Hall – Aging Services Manager
Kristi Harpst – Associate Regional Planner/HP Planner
Nick Kouloungis – Senior Government Services Specialist
Brent Lanford – Deputy Director
Chan Layson – Senior Government Services Specialist
Laura Mathis – Deputy Director
Carol Payton – Executive Secretary
Candice Rawlett – Intake and Screening Specialist
Geri Ward – AAA Director

CALL TO ORDER JANUARY 12, 2012 MEETING

Council Chairman Tom McMichael called the first meeting of 2012 to order at 6:35 p.m.

ROLL CALL

Executive Secretary Carol Payton called the rolled and indicated that a quorum was present with 23 voting members present and 12 non-voting members present.

INTRODUCTION OF NEW MEMBERS AND GUESTS

Two new Council members were introduced:
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Shannon Hart
Mayor of Jeffersonville
City Member for Twiggs County

Jimmy Smith
Mayor of Danville
Associate Member for Twiggs County

Chairman McMichael gave a special welcome to the new members.  Any guests were recognized at this time.

PRESENTATION OF FY 11 AUDIT

Due to a scheduling conflict, Chris Edwards was not able to attend and present the FY 11 Audit.  Committee Chairman John Reid said the Audit, Budget, and Personnel Committee did meet with Mr. Edwards on December 8 and discussed the Audit in detail.  There were no areas of concern.  Committee Chairman Reid reported that Mr. Edwards commented that it was a good audit experience, and there were no problems in getting the audit completed.

The Budget Committee voted to recommend that the FY 2011 Audit be referred to the Executive Committee for its review.  The Executive Committee has the authority to accept the FY 11 Audit for distribution on behalf of the Council; therefore, the Executive Committee met immediately following the Budget meeting and unanimously voted that the FY 11 Audit be accepted for distribution and presentation to the Full Council.  Mr. Edwards will be at the February 9 meeting to discuss the Audit.

James Vaughn said he would like to make a motion to ratify the action of the Executive Committee accepting the FY 11 Audit for distribution and presentation to the Full Council.  The motion was seconded by Charlie Westberry and unanimously approved.

STANDARD ORDER OF BUSINESS

a.	Old Business

No report.
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b.	New Business

	1.	Report from Nominating Committee

Tom McMichael called on Brooks Bailey, Chairman of the Nominating Committee, to give a report.

Committee Chair Brooks Bailey said the Committee met on December 7 to select names for discussion and consideration for the slate of Officers for the Middle Georgia Regional Commission and the Executive Committee for 2012.  Mr. Bailey recognized the following members of the Nominating Committee and thanked them for serving:

Sam Hart
Gus Wilson
Dick Bazemore
George Slappey
Charles Westberry
	
	2.	Election of Officers and Executive Committee

Chairman Bailey said there are certain criteria that must be met when choosing names for consideration:

The Chairman, Vice-Chairman, and Secretary serve on the Executive Committee by virtue of the office held and occupy three of the fourteen slots.

By-laws require that each county has a representative on the Executive Committee.

City, county, and private sector interest should be represented and balanced.

Mr. Bailey said the Nominating Committee places the following names in nomination for Officers for a two-year term:

John Reid, Chairman
Brooks Bailey, Vice-Chairman
James Vaughn, Secretary
Ralph Nix, Treasurer - Ex-Officio
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Council Chairman McMichael asked if there were any other nominations from the floor.  There being none, Henry Cravey made a motion that the nomination for Council Officers be closed and accepted.  The motion was seconded by Lee Slade and unanimously approved.

The Nominating Committee places the following names in nomination for the Executive Committee for a two-year term:

Brooks Bailey
Committee Chairman
Council Vice Chairman

John Reid
Council Chairman

James Vaughn
Council Secretary


Bill Millians – Baldwin County
Chuck O’Neal – Bibb County
Charlie Westberry – Crawford County
George Slappey – Houston County
Preston Hawkins – Jones County
Dick Bazemore – Monroe County
Melvin Walker – Peach County
Lee Slade – Pulaski County
Billy Webster – Putnam County
Ray Bennett – Twiggs County
Dennis Holder – Wilkinson County

Council Chairman McMichael asked if there were any other nominations from the floor.  There being none, Charlie Westberry made a motion that the nomination for Executive Committee be closed and accepted.  The motion was seconded by George Slappey and unanimously approved.

At this time, Chairman McMichael handed the gavel to John Reid who was elected as Council Chair.  Chairman Reid thanked the Nominating Committee and the Council for their vote of confidence.  
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	3.	Special Presentation

As his first official duty, Chairman Reid presented a plaque to Tom McMichael in appreciation of four years of dedicated service and support as Chairman of the Middle Georgia Regional Development Center and Middle Georgia Regional Commission.  

Mr. McMichael said it has been a pleasure serving the Council and organization for the last several years.  He said it makes the job even easier when you work with Council members and staff as dedicated as we have at the MGRC.  Mr. McMichael said the MGRC is the top RC in the State and a definite credit to the State and the local communities.

	4.	Local Assistance Requests

MGRC staff member Kristi Harpst presented the following Local Assistance Requests that have been received since the November meeting:

* * * * *

Community:	City of Allentown
Project Title:	Boundary and Annexation Survey Update
Project Description: Update the Boundary and Annexation Survey



Community:	Bibb County
Project Title:	FY 2012 Community Development Block Grant (CDBG)
Project Description: Prepare CDBG application for a storm water drainage project by the April 2, 	2012 deadline.

Community:	Bibb County
Project Title:	Transition Plan for Transfer of Tax Parcel Mapping System
Project Description: MGRC to serve as facilitator in developing a transition plan for the transfer of the custodial role and responsibility of maintaining the tax parcel mapping systems to the Tax Assessor’s Office from the County Engineering Department.  The MGRC is hosting a series of technical working group meetings with affected Bibb County departments.  An end result will be the creation of the requested transition plan for GIS services prior to the end of the fiscal year ending in June 2012.  
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Community:	Crawford County
Project Title:	Boundary and Annexation Survey Update
Project Description: Update the Boundary and Annexation Survey.

Community:	City of Danville
Project Title:	FY 2012 Community Development Block Grant (CDBG)
Project Description: Prepare CDBG application for a drainage problem in the City and submit by 	the April 2, 2012 deadline.

Agency:	Development Authority of Wilkinson County
Project Title:	Printing of Marketing Map
Project Description:	Production and printing of a Wilkinson County map for marketing purposes.

Community:	City of Eatonton
Project Title:	Bikes Belong Grant
Project Description:	Prepare Bikes Belong grant application for the City’s new multi-use path and submit by the February 29, 2012 deadline.

Community:	City of Forsyth
Project Title:	GIS/GPS System Setup
Project Description:	Complete the setup of the City’s GIS/GPS system.  A three-phase scope of work plan has been devised to assist the city with creating a GIS mapping system, to include GPS data collection training.  This project will be included as an additional work element in the existing special projects contract with the City.   

Community:	City of Hawkinsville
Project Title:	FY 2012 Community Development Block Grant (CDBG)
Project Description:	Prepare CDBG application for infrastructure projects in the City and submit by the April 2, 2012 deadline.
	
Community:	City of Hawkinsville
Project Title:	Boundary and Annexation Survey Update
Project Description: Update the Boundary and Annexation Survey.
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Community:	City of Hawkinsville
Project Title:	Brownfield Grant
Project Description: Research Brownfield Grant funding for old gas station property.

Community:	City of Hawkinsville
Project Title:	Home Depot Grant
Project Description:	When the funding opportunity opens, prepare Home Depot grant application for funding construction of wheelchair ramps at various locations within the City.

Community:	City of Hawkinsville
Project Title:	Gannett Foundation Grant
Project Description:	Prepare Gannett Foundation grant application for funding construction of 	wheelchair ramps at various locations within the City and submit by the 	February 16, 2012 deadline.

Agency:	Houston County Development Authority
Project Title:	Hiring of an Executive Director
Project Description: Assist with the hiring process of an Executive Director.

Community:	Jones County
Project Title:	Boundary and Annexation Survey Update
Project Description: Update the Boundary and Annexation Survey.

Community:	City of McIntyre
Project Title:	Short-Term Work Program Update
Project Description: Update the Short-Term Work Program.

Community:	City of Milledgeville
Project Title:	Boundary and Annexation Survey
Project Description: Assist with digital BAS requirements.

Community:	City of Milledgeville
Project Title:	GIS Mapping Assistance
Project Description: Assist with GIS mapping system – specifically zoning and city limits maps.
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Community:	Putnam County
Project Title:	FY 2012 Community Development Block Grant (CDBG)
Project Description:	Prepare CDBG application for relocation of the Health Department and submit by the April 2, 2012 deadline.

Community:	Town of Toomsboro
Project Title:	Grant Applications
Project Description:	Prepare grant applications for infrastructure for the proposed P.T. Power plant.

Agency:	Warner Robins Convention and Visitors Bureau
Project Title:	Oral History Program
Project Description:	Assist newly formed Warner Robins Heritage Organization with creation and implementation of an Oral History Program.

Staff assistance has already been provided on the following request; therefore, ratification is requested.

Community:	Monroe County
Project Title:	Redistricting
Project Description: Assist with redistricting process.

* * * * *

There were no questions or comments concerning the Local Assistance Requests, and they were unanimously approved on a motion by John Stumbo and seconded by Ray Bennett.

	5.	Resolution Creating Regional Rural Human Services Transportation Advisory 			Committee

Chairman Reid called on MGRC staff member Bob Rychel to present the Transportation Resolution.

Mr. Rychel referred to the copy of the resolution that was provided in the packet for each member.  Mr. Rychel said he would first like to give a little background information.  

The Transportation Investment Act (TIA) of 2010 is the legislation that allowed communities to establish a regional sales tax to fund transportation projects and put it on the 2012 ballot to go 
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before the voters.  One of the lesser known facts involving the TIA is that it tasked the Governor’s Development Council with examining rural transit throughout the State and reporting back with recommendations of how transportation can be better provided and in a more coordinated fashion.  One of the recommendations from the report is the establishment of Regional Mobility Managers to be housed at the Regional Commissions around the State.  

The MGRC was approached by the Georgia Department of Transportation asking if the MGRC would be interested in participating in a pilot program.  The MGRC is one of three RCs in the State that will be establishing a Regional Mobility Manager.  The MGRC was encouraged to apply for federal funding to assist with this project, and the application was submitted in May.  The funding has since been approved.  The MGRC staff met with GDOT officials to discuss a work plan on how the MGRC will approach this endeavor.  One of the requirements of the work plan is the establishment of an Advisory Committee.  The following Resolution No. RC-12-01 officially establishes the Committee:

* * * * *

WHEREAS, the Transportation Investment Act (TIA) of 2010 calls for the Governor’s Development Council (GDC) to provide the Governor’s Office of Planning and Budget (OPB) with a report identifying means to increase the coordination of Georgia’s rural and human services transportation (RHST) system; and

	WHEREAS, a specific recommendation from the report calls for creating Regional Mobility Managers around the State and identifies Regional Commissions as the best mechanism for effectively coordinating rural and human services transportation; and

	WHEREAS, the Georgia Department of Transportation (GDOT) requested that the Middle Georgia Regional Commission serve as one of three pilot programs in implementing Regional Mobility Management; and

	WHEREAS, the Middle Georgia Regional Commission applied to the Georgia Department of Transportation under Title 49 U.S.C. Section 5316, Job Access and Reverse Commute (JARC) of the Federal Transit Act for grant funding assistance with implementing a Regional Mobility Manager; and

	WHEREAS, the Middle Georgia Regional Commission was awarded funding assistance under Section 5316 JARC; and
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	WHEREAS, the Middle Georgia Regional Commission collaborated with the Georgia Department of Transportation in developing a Work Plan for implementing the Regional Mobility Manager program; and

	WHEREAS, one of the requirements identified in the Regional Mobility Manager Work Plan is the creation of a Regional Rural Human Services Transportation Advisory Committee to assist the Regional Mobility Manager with identifying opportunities for greater coordinated transit services across the region.
	
	NOW, THEREFORE, BE IT RESOLVED that the Middle Georgia Regional Commission Council hereby officially creates the Middle Georgia Regional Rural Human Services Transportation Advisory Committee, of which membership and Chairperson shall be determined by the Middle Georgia Regional Commission Council.

* * * * *

Now that the resolution has passed, the MGRC staff will be contacting each county asking that the Commission Chair appoint a member to this Committee.  Chairman Reid will then select a member from this Committee to serve as Chair.

Chairman Reid asked if there were any questions or comments concerning the resolution.  There being none, Lee Slade made a motion that Resolution No. RC-12-01 be approved.  The motion was seconded by Brooks Bailey and unanimously approved.

	6.	Resolution Ratifying Approval of the EDA Revolving Loan Fund Policies and 			Procedures

Chan Layson said the Middle Georgia Regional Commission operates a Revolving Loan Fund with funds received from the Economic Development Administration.  The MGRC is required to randomly update the Policies and Procedures which govern the RLF.  The Policies and Procedures were updated and have been tentatively approved by the EDA.  Mr. Layson referred to Resolution No. RC-12-02, which was made available in the Council packet.  The following resolution determines that the RLF Administrative Plan is consistent with and complimentary to the economic goals of the Middle Georgia region and the RLF, and is being operated in accordance with the policies and procedures contained in the RLF Administrative Plan:

* * * * *
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WHEREAS, in 1992, the Middle Georgia Regional Commission, fka Middle Georgia Regional Development Center, received a $500,000 grant (Project No. 04-39-03867)  from the Economic Development Administration (EDA) to assist in the capitalization of a Revolving Loan Fund (RLF) to provide financing to qualifying businesses in targeted counties within the region; and

WHEREAS, in 1995, the Middle Georgia Regional Commission, fka Middle Georgia Regional Development Center,  received a $1,500,000 grant (Project No. 04-19-69028)  from the EDA to assist with the capitalization of a second RLF to provide financing to qualifying businesses in targeted counties within the region; and

WHEREAS, in April of 2000, the two funds were combined under Project No. 04-39-038670; and

WHEREAS, the minimum loan that the RLF will make will be $15,000 with the maximum loan being $600,000, while loans greater than $300,000 will also be approved by the Middle Georgia Regional Commission Council.   

WHEREAS, EDA requires that RLF have a plan to address the policy and procedures of the RLF, and from time-to-time this plan must be updated to reflect changes in EDA policies; and
WHEREAS, EDA requires that the Middle Georgia Regional Commission Council certify compliance of the RLF Plan to ensure consistency with the changes to the EDA Program.  

NOW, THEREFORE, BE IT RESOLVED that the Middle Georgia Regional Commission Council hereby endorses the RLF Certification as required by EDA and determines that the RLF Administrative Plan is consistent with and complimentary of the economic goals of the Middle Georgia Region and the RLF and is being operated in accordance with the policies and procedures contained in the RLF Administrative Plan. 

BE IT FURTHER RESOLVED that the Council of the Middle Georgia Regional Commission has reviewed the RLF Plan and does hereby adopt it as the operating guideline for the combined Revolving Loan Fund.

* * * * *

Chairman Reid called for a motion concerning the resolution.  Tom McMichael made a motion that it be approved.  The motion was seconded by Henry Cravey and unanimously approved.
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	7.	Standing Committee Appointments

Chairman Reid said he will be making those appointments at the February meeting; therefore, he has no report at this time.

	8.	Adoption of Technology, Internet, and Electronic Communication Policy

Brent Lanford referred to the copy of the policy that was made available in the Council packet.  The policy was developed for the MGRC employees as a safeguard and for liability purposes on the use of MGRC computers.  Mr. Lanford commented that technology is always changing, and stated that this policy needs the approval of the Council.

Chairman Reid asked if there were any questions or comments concerning the proposed policy.  There being none, Cloyce Pittman made a motion that it be approved.  The motion was seconded by James Vaughn and unanimously approved.

GOOD OF THE ORDER

The Council Chairman called on AAA Director, Geri Ward, to give a report on the Aging and Disability Advisory Council.

Ever since the beginning of the Area Agency on Aging (AAA), there has been an Advisory Council for the program.  As the number of programs has increased, there was an Advisory Council established for each program.  Due to the fact that there are so many and some of the Councils overlap, the AAAs approached the State about combining the Advisory Councils.  At one point, there were five Councils that would meet quarterly.  There is now one “mega” Advisory Council.  Because it is an Advisory Council, it has no voting power and makes no decisions.  The goal is mainly to assist the AAA staff in finding resources and advocating on behalf of the consumer and constituents.  This new Council became effective July 1, 2011 and meets quarterly.  Ms. Ward announced that the next meeting will be February 21 from 9:00 a.m. to noon at the offices of the MGRC, and anyone is welcome to attend.

ANNOUNCEMENTS

a.	Council member orientation will be held at 5:00 p.m., Thursday, February 9, prior to the	Council meeting at 6:00 p.m.  This is specifically for new members, but anyone is invited   	to attend.
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b.	There will be a meeting of the Audit, Budget, and Personnel Committee prior to the 	February Council meeting for the purpose of reviewing Proposed Amendment #1 to the 	FY 2012 Budget.

c.	Tom McMichael gave an update on Council member MaryTherese Tebbe who recently 	suffered a mild stroke while out-of-town on business.  He asked that everyone 	remember her in their thoughts and prayers.

d.	The MGRC staff will submit a letter of appreciation to those members who will no longer 	be serving on the Council. 

ADJOURN

There being no further business, the January meeting of the Middle Georgia Regional Commission Council was adjourned at 7:00 p.m.

