MINUTES
Middle Georgia Regional Commission
Council Meeting
Thursday, August 11, 2011, 6:00 p.m.
175 Emery Highway, Suite C, Macon, GA

MEMBERS PRESENT:


BALDWIN COUNTY

Linda Fussell
Richard Mullins
Bill Millians
Denese Shinholster

CRAWFORD COUNTY

Becky Smith

HOUSTON COUNTY

Tom McMichael
George Slappey
Daron Lee

JONES COUNTY

Preston Hawkins
Gus Wilson
Jimmy Roberts
Francis Adams
Frank Duke

MONROE COUNTY

James Vaughn
Tye Howard
Dick Bazemore
Edd Norris
Melvin Lawrence
PEACH COUNTY

John Stumbo

PULASKI COUNTY

Brooks Bailey
Henry Cravey
Lee Slade

PUTNAM COUNTY

Billy Webster
John Reid

TWIGGS COUNTY

David Rickerson
Judy Sherling
Joyce Mitchum

WILKINSON COUNTY

Dennis Holder
Cloyce Pittman
C. L. Brooks
Ralph Staffins

MIDDLE GEORGIA

Mary Therese Tebbe
Hill Bentley
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GUESTS PRESENT:

Bubber Epps – State Representative, District 140
David Franks – Wilkinson County Manager
Skip Langley – Office of Senator Johnny Isakson
Austin Scott – U.S. Representative, District 8
Faye Smith – Baldwin County Commission Chair
Bill Stembridge – Office of Senator Saxby Chambliss
Stone Workman – Office of Congressman Austin Scott

STAFF PRESENT:

Clayton Black – Director of Program Development
Kevin Brown – Attorney
Daniel Cummings – Government Services Specialist
Nick Kouloungis – Government Services Specialist
Brent Lanford – Director of Information Technology
Laura Mathis – Director of Public Administration
Ralph Nix – Executive Director
Carol Payton – Executive Secretary
Robert Smith – Government Services Specialist


CALL TO ORDER

Council Chairman Tom McMichael called the August meeting to order at 6:30 p.m. and welcomed everyone to the meeting.

Brooks Bailey gave the invocation.

Any guests were recognized at this time.

ROLL CALL

Executive Secretary Carol Payton called the roll and indicated that a quorum was present with 24 voting members and nine non-voting members in attendance.
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INTRODUCTION OF GUEST SPEAKER

State Representative Bubber Epps introduced Austin Scott, Congressman representing Georgia’s 8th Congressional District.  Congressman Scott was elected President of the historic 87-Member Freshman class and serves on both the House Armed Services and Agriculture Committee, respectively.

Congressman Scott opened an independent insurance brokerage in Tifton after graduating from the University of Georgia.  He was first elected to the Georgia General Assembly at the age of 26 and proudly served his District for 14 years.  At the age of 32, Georgia Trend recognized him as one of Georgia’s Brightest Stars under 40.  Congressman Scott resides in Tifton with his 11- year-old son Wells and his wife Vivien.

Mr. Epps said it was with great pleasure to introduce Congressman Austin Scott.

GUEST SPEAKER

Congressman Scott thanked the Council for the invitation to speak and focused most of his presentation on the different issues being dealt with in Washington.  The following are some of the issues he spoke about:

•	Recent debt crisis.
•	Unemployment and lack of job growth.
•	How EPA and OSHA regulations are affecting the Country’s air logistics centers and 	military bases not to mention keeping industries located in the United States.
•	Social Security and Entitlement Programs.
•	Downgrade of the United States’ AAA credit rating status.
•	Repatriation of funds.

A question and answer session followed.  Chairman McMichael thanked the Congressman for taking the time during his legislative break to come and speak to the Council.

APPROVAL OF MINUTES OF JUNE 9, 2011 MEETING

Chairman McMichael asked if there were any questions or comments concerning the minutes.  There being none, the Chairman called for a motion.  Cloyce Pittman made a motion that the minutes of June 9, 2011 Council meeting be approved.  The motion was seconded by MaryTherese Tebbe and unanimously approved.
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LOCAL ASSISTANCE REQUESTS

RC staff member Robert Smith presented the local assistance requests that have been received since the June meeting:

* * * * *

The Regional Commission received the following requests for assistance, and staff is available to assist with these requests:

BALDWIN COUNTY – Update Short-Term Work Program component of Comprehensive Plan.

BIBB COUNTY – Assist with the redistricting process.
CITY OF GRAY – Assist with the redistricting process.
PUTNAM COUNTY – Assist with the redistricting process.
TWIGGS COUNTY – Assist with the redistricting process.

BIBB COUNTY/CITY OF MACON – Research alternative projects for use of the CDBG Disaster Supplemental Grant Award given the destructive fire that destroyed the Atlantic Cotton Mills.

CITY OF MACON – Prepare mapping analysis of available crime incident data.

JONES COUNTY – Develop digitized zoning map.

CITY OF GRAY – Establish a pay range for positions in the Public Works Department.

PEACH COUNTY – Research National Register eligibility for the Spruce Street Complex, formally known as Henry Alexander Hunt High School.

CITY OF HAWKINSVILLE – Assist with web site design.

CITY OF HAWKINSVILLE – Assist with creating DVD presentation in conjunction with Archway Program (to include map and graphs).

TWIGGS COUNTY – Assist with maintenance of 911 maps.

TWIGGS COUNTY – Assist with the search/application process for a new County Administrator.

CITY OF ALLENTOWN – Prepare a Local Maintenance Improvement Grant application.
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CITY OF ALLENTOWN – Provide MGRC staff to serve as the Municipal Elections Superintendent for Qualifying Purposes.

CITY OF GORDON – Update the Service Delivery Strategy.

* * * * *

CITY OF WARNER ROBINS – Assist the Planning and Zoning Department with preparing grant application for funding through the Georgia Initiative for Community Housing Program.

	STAFF RECOMMENDATION:  Staff time is available to assist with this request, and the 	application will be filed by the September 2 deadline.

CITY OF HAWKINSVILLE – Prepare a Tourism Product Development grant application.

	STAFF RECOMMENDATION:  Staff time is available to assist with this request, and the 	application will be filed by the September 30 deadline.

* * * * *

Staff assistance has already been provided on the following requests to meet the application deadline of July 21.  Staff recommends ratification.

BALDWIN COUNTY – Prepare an Edward Byrne Memorial Justice Assistance Grant Program application.

CITY OF FORT VALLEY – Prepare an Edward Byrne Memorial Justice Assistance Grant Program application for the Department of Public Safety.

* * * * *

There were no questions or comments concerning the local assistance requests, and they were unanimously approved on a motion by John Stumbo, seconded by Lee Slade.

APPOINTMENTS TO THE GEORGIA SMALL BUSINESS LENDER, INC.

Clayton Black told the members that appointments are still needed from two of the counties and, hopefully, he would get these in before the next Council meeting.  Chairman McMichael asked Clayton to notify these counties in case they had forgotten. 
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OLD BUSINESS

a.	Status Report on Activities of the Middle Georgia Regional Roundtable 

Laura Mathis said the day before, the Roundtable met to hear a report from the Executive Committee on its work in compliance with the Transportation Investment Act of 2010, with which the Regional Commission has assisted.  The Roundtable approved the Draft Investment List, which are the projects the Executive Committee identified as the total amount of revenue that is projected to be collected by the sales tax.  Ms. Mathis said she has a copy of the Draft Investment List available for anyone who would like a copy.  The list is also posted on the MGRC’s website.  The green sheet is the Draft Investment List; it is not the final list.  The yellow sheet is the list of projects that were on the Unconstrained List but did not make the Draft Investment List.  Projects can only be moved from the yellow to the green and visa versa; there can be no new projects.  The list has to balance dollar for dollar.  

The Executive Committee will be hosting four public meetings in the month of September.  MGRC staff can schedule more, if needed.  The same list will be provided at each meeting.  September 28 is the deadline for finalizing the list.  

James Vaughn, who is the Chairman of the Roundtable, expressed his appreciation to Laura Mathis and other MGRC staff members for the work on this endeavor.  This has been a very difficult process leveraging this amount of money among so many people, and the staff has made what could have been a very difficult job flow very smoothly.  Mr. Vaughn said he feels that the Executive Committee has done an excellent job fundamentally and leveraged as much money as was collected in the T-SPLOST.  The list could possibly still be tweaked. 

b.	Update on the Retroreflectivity Pilot Project

Chairman McMichael called on Brent Lanford to update the Council on the project.  Mr. Lanford said he would like to give a brief update on a statewide pilot effort that the MGRC, in conjunction with five other RCs, has taken the lead on with management and administrative control.  The project deals with the retroreflectivity or the shininess/brightness of street/stop signs at night.  Some local communities have already started the process of replacing signs.  This is a three-phase, unfunded mandate of the Federal Highway Administration that begins in 2012 where a plan has to be in place that addresses the reflectivity index of signs.  The six RCs decided to leverage its collective bargaining power with a vendor to develop a GIS- or technology-based solution to assist the local governments with meeting the first mandate.  

The RCs selected a firm out of Birmingham, Alabama – GIS, Inc.  They developed a web 2.0 application that is a GIS-based sign inventory system.  It was created in conjunction with addressing  the retroreflectivity  mandate;  however,  it can be used  for work order system and
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general GIS-based collection and inventory system for asset management.  The City of Appleton, Wisconsin was the first to try this program at a cost of $20,000 per local government.  Through the Georgia Association of Regional Commissions, a price has been negotiated of $5,000 per local government, which is a reduction of about 90 percent.  There are also two other phases going three years out – 2012, 2015, and 2018.  The only issue/restriction with the pilot is that only 12 local governments in Georgia will be eligible to participate, or two local governments per the six RCs.  It will be on a first-come, first-served basis.  

The MGRC is excited about this new program and will be hosting the software here for the entire State.  Mr. Lanford thanked the Council for their support on this endeavor.  

Chairman McMichael said he has heard the presentation before at another State association meeting and commented that Mr. Lanford knows more about this endeavor than anyone else in the State.

NEW BUSINESS

a. Discussion of Moving November Meeting Due to GARC Annual Meeting

Chairman McMichael said the November meeting needs to be moved due to the Georgia Association of Regional Commissions’ Annual Meeting being held November 9 – 11.  The new date for the November meeting will be Thursday, November 17.

ANNOUNCEMENTS

•	The 2011 GSBL Annual Meeting will be held Wednesday, September 21, 8:00 a.m. at the 	Middle Georgia Regional Commission.

•	The RC Annual Meeting will be held Thursday, October 13, at Lake Tobesofkee.  The reception will be held from 5:00 to 6:00 p.m. with the meeting beginning at 6:00 p.m.  The Chairman encouraged everyone to mark their calendars for this event.

•	At the September Council meeting, Commissioner Vance Smith of the Georgia 	Department of Transportation will be the guest speaker.

•	The Chairman announced several required action items that will be taking place over 	the next few months (i.e., appointment of Nominating Committee, election of Officers 	and Executive Committee, etc.).
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•	Laura Mathis introduced Daniel Cummings who joined the Public Administration staff in 	mid-July.  Mr. Cummings is a recent grad student of the University of Georgia and 	originally from Valdosta.

•	The Chairman announced the Warner Robins Little League will again be playing for the 	Southeast Regional Championship and encouraged everyone to support the team.  The 	Chairman also encouraged everyone to visit the new Little League stadium, which has 	been a huge asset for Houston County.

ADJOURNMENT

There being no further business, the August meeting of the MGRC Council was adjourned at 7:40 p.m.


