MINUTES
Middle Georgia Regional Commission
Council Meeting
Thursday, April 12, 2012, 6:00 p.m.
175 Emery Highway, Suite C, Macon, GA


MEMBERS PRESENT:

BALDWIN COUNTY

Linda Fussell
Richard Mullins
Bill Millians
Denese Shinholster

BIBB COUNTY

Robert Reichert

CRAWFORD COUNTY

Paul Chapman
Charlie Westberry
Robert Ray

HOUSTON COUNTY

Jimmy Faircloth
George Slappey
Grady Clemonts

JONES COUNTY

Preston Hawkins
Gus Wilson
Jimmy Roberts
Francis Adams
Frank Duke

MONROE COUNTY

James Vaughn
Dick Bazemore
Edd Norris
Melvin Lawrence





PEACH COUNTY

James Richardson

PULASKI COUNTY

Brooks Bailey
Henry Cravey
Lee Slade
James Colson

PUTNAM COUNTY

Billy Webster
John Reid

TWIGGS COUNTY

Ray Bennett
Shannon Hart
Judy Sherling
Joyce Mitchum
Jimmy Smith

WILKINSON COUNTY

Dennis Holder
Cloyce Pittman
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GUESTS PRESENT:

Cherie Bennett – Georgia Department of Community Affairs
Claudia Bilotto – HNTB Corporation
Elaine Gillespie – Office of Congressman Sanford Bishop
Susan Holmes – State Representative, District 125
Paul Holmes – Spouse of Representative Susan Holmes
Patty James-Bentley – Taylor County Commission Chair
Russ Kringle – Harris Corporation
Tom McQueen – Georgia Department of Transportation
Liz Sanford – HNTB Corporation
Faye Smith – Baldwin County Commission Chair
Bill Stembridge – Office of Senator Saxby Chambliss

STAFF PRESENT:

Clayton Black – Director of Program Development
Kevin Brown – Attorney
Daniel Cummings – Government Services Specialist
Sharon Dawson – Aging Services Manager
Laura Ermine – I.T. Specialist
Nicole Gaither – Aging Services Coordinator
Kristi Harpst – Associate Regional Planner/HP Planner
Brent Lanford – Deputy Director
Laura Mathis – Deputy Director
Ralph Nix – Executive Director
Courtney Payne – Government Services Specialist
Carol Payton – Executive Secretary
Robert Smith – Government Services Specialist
Geri Ward – AAA Director
Mitchell Worthington – Finance Assistant

CALL TO ORDER

Council Chairman John Reid called the April 12, 2012 meeting to order at 6:25 p.m.

ROLL CALL

Executive Secretary Carol Payton called the roll and indicated that a quorum was present with 23 voting members and 11 non-voting members present.
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OPENING CEREMONIES

a.	Invocation

Twiggs County Council member Ray Bennett gave the invocation.

b.	Welcome

Chairman Reid welcomed everyone to the April Council meeting of the Middle Georgia Regional Commission.

The Chairman gave a special welcome to Paul Chapman, new County Representative from Crawford County.  Mr. Chapman will be replacing Dean Fripp, who was unable to serve due to commitments in his role as Commission Chairman.  

c.	Introduction of Guests

The following guests were recognized at this time:

Elaine Gillespie
Office of Congressman Sanford Bishop

Susan Holmes
State Representative, District 125

Paul Holmes
Spouse of Representative Susan Holmes

Patty James-Bentley
Taylor County Commission Chair

Russ Kringle
Harris Corporation

PRESENTATION ON CONNECT CENTRAL GEORGIA STUDY

Council Chairman John Reid called on Tom McQueen of the Department of Transportation to make the presentation.

Mr. McQueen touched briefly on the background of the Connect Central Georgia Study and the critical need for facilitation of efficient east-west mobility across central Georgia.  First, it is home to three military bases:  Fort Benning in Columbus, Robins Air Force Base in Warner 
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Robins, and Fort Gordon in Augusta.  The Central Georgia region also serves as a critical freight link connecting the Port of Savannah with west Georgia, Alabama, and other points to the west.  

Mr. McQueen asked Claudia Bilotto to continue with the presentation.  The Connect Central Georgia Study is an analysis of the Central Georgia corridor to identify, plan, and prioritize future transportation needs impacting intra-regional mobility.  Some of the areas included in the study are natural resources, economics, freight movements, and the travel patterns of the general public.  

Some other areas of the study that Ms. Bilotto touched on were overview and history, Stakeholder’s Advisory Committee, goals and objectives, progress schedule, and character areas.  

Ms. Bilotto thanked the Council for the opportunity to give an update on the study.

STANDARD ORDER OF BUSINESS

a. Approval of Minutes of March 8, 2012 Council Meeting

There were no changes to the minutes of the March 8, 2012 Council meeting, and James Vaughn made a motion that the minutes be approved.  The motion was seconded by Henry Cravey and unanimously approved.

b. Old Business

There was no Old Business.

c. New Business

1.  Local Assistance Requests

RC staff member Robert Smith presented the following Local Assistance Requests that have been received since the March meeting:

* * * * *

Community:	Baldwin County
Project Title:	FY 2012 Edward Byrne Memorial Justice Assistance Grant (JAG) Program Application
Project Description:	Prepare and submit a JAG Program grant application.
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Community:	City of Eatonton
Project Title:	Choice Neighborhood Initiative Planning Grant
Project Description:	Prepare and submit the Choice Neighborhood Initiative Planning Grant application.

Community:	City of Forsyth
Project Title:	Urban Redevelopment Plan/Opportunity Zone Amendment
Project Description:	Prepare amendment to the Urban Redevelopment Plan/Opportunity Zone for the City.

Community:	Jones County
Project Title:	Annual Update of Impact Fees
Project Description:	Annual update requirements for impact fee programs.

Community:	Monroe County
Project Title:	Evaluation of Deputy Registrar Position
Project Description:	Evaluation of Deputy Registrar position to determine proper step and pay grade.

Community:	City of McIntyre
Project Title:	Grant Application for Police Equipment
Project Description:	Prepare grant application for purchase of computer systems and tag readers for police vehicles.

Community:	Putnam County
Project Title:	Service Delivery Strategy Revision
Project Description:	Revision to the Service Delivery Strategy.

Organization:	Development Authority of Wilkinson County
Project Title:	Incentive Package
Project Description:	Development of an incentive package for the Authority.

Organization:	Macon-Bibb County Industrial Authority
Project Title:	Website
Project Description:	Development and implementation of a website for the Authority.

* * * * *

There were no questions/comments concerning the Local Assistance Requests, and they were unanimously approved on a motion by Cloyce Pittman, seconded by Lee Slade.
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2. Resolution of Certification that the Economic Development Administration Revolving Loan Fund is being operated according to Policies and Procedures

In 1992, the Regional Commission received a grant from the Economic Development Administration to establish a revolving loan fund program, which it administers.  Semi-annual reports must be filed, and there is a requirement by EDA that this Council must submit a certification that the RLF is still in compliance with the Plan that was developed for operation of the RLF.  The Plan requires that:

•	Funds will be loaned only in the 11-county service area;
•	Borrower is required to contribute ten percent of the total project cost;
•	MGRC will not lend more than one-third of the total project cost; and
•	Interest rate for the EDA RLF loan will not exceed prime +4.

RC staff member Clayton Black said the MGRC staff is submitting the following Resolution No. RC-12-09 for the Council’s consideration:

* * * * *

WHEREAS, the Council of the Middle Georgia Regional Commission met on April 12, 2012 in Macon, Georgia; and 

	WHEREAS, the Council has determined that the Economic Development Administration Revolving Loan Fund, Project No. 04-39-03867, for the six months ending March 31, 2012, is consistent with and supportive of the area’s Comprehensive Economic Development Strategy, and the Revolving Loan Fund is being operated in accordance with the policies and procedures contained in the Revolving Loan Fund Plan, and the loan portfolio meets the standard contained therein.

	NOW, THEREFORE, BE IT RESOLVED and determined that this Council hereby certifies to this determination. 

* * * * *

There were no questions or comments concerning the Resolution, and it was unanimously approved on a motion by Henry Cravey and seconded by Dennis Holder.

3.  DRI #2256, Houston County Municipal Solid Waste Landfill Expansion

RC staff member Kristi Harpst presented the following DRI #2256 for informational purposes only:
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* * * * *

The proposed project is the expansion of the existing Houston County Municipal Solid Waste (MSW) Landfill.  The proposed project is located in all that tract of land being in Land Lots: 121, 132, 134, 135, 160, 161, 163, 174, 175, 176 and 177 of the 12th Land District of Houston County.
Specifically, the project calls for the expansion of the existing Houston County Municipal Solid Waste Landfill on approximately 331 acres, and approximately 1390.25 acres to be used for supporting facilities and buffering.
Finding:  Found to be “in the best interest of the Region and, therefore, of the State.” 
The following comments were received from affected local governments and interested parties and are provided for consideration: 

· U.S. Army Corps of Engineers’ Savannah District Regulator Division: 
· A project of this size located in a Middle Georgia county, it is probable that wetlands, streams, and/or other waters of the United States subject to the jurisdiction of the U.S. Army Corps of Engineers are present.  Prior Department of the Army authorization would be required for the discharge of fill material into, the excavation of, or land-clearing activity in any jurisdictional area on this property. 

· Georgia Department of Natural Resources, Historic Preservation Division
· Regarding historic structures that may be located in the area, we recommend a survey be conducted by a qualified historian to identify historic structures located within the project’s area of potential effects. 
· Regarding archaeological resources, due to the size and topographic setting of the subject property, we recommend that an intensive (Phase I) archaeological survey be conducted by a qualified archaeologist. 
· Requests to review the project under Section 106 of the Historic Preservation Act if at some stage in the development Federal funding, permitting or licensing becomes required, or under the Georgia Environmental Policy Act (GEPA) if State funds are utilized. 

* * * * *

4. Resolution Transmitting the Annual Regional Work Program Update to the Georgia Department of Community Affairs

Ms. Mathis said each year the Regional Commissions are required by the Department of Community Affairs to do an update to the Regional Work Program Agenda.  The update has been completed and must be submitted to the DCA for review and approval.  The following Resolution No. RC-12-10 transmits the Update to the DCA:
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* * * * *

[bookmark: OLE_LINK1]WHEREAS, the Georgia Department of Community Affairs requires every Regional Commission in the State to conduct an annual update of its Regional Work Program; and

WHEREAS, the Middle Georgia Regional Commission has prepared this annual update, as well as other documents required under the FY 2012 DCA Planning Services Contract.

NOW, THEREFORE, BE IT RESOLVED on the 12th day of April 2012, the Middle Georgia Regional Commission Council, meeting in regular session, hereby transmits the draft annual Regional Work Program Update to the Georgia Department of Community Affairs for review and approval.

* * * * *

The Chairman called for a motion concerning the Resolution.  Lee Slade made a motion that it be approved.  The motion was seconded by George Slappey and unanimously approved.  Ms. Mathis said the final agenda will be presented to the Council possibly at its June meeting.

5.  Energy Manager Pilot Program

Ms. Mathis said the Middle Georgia and Northeast Regional Commissions were contacted by the Georgia Department of Community Affairs regarding possible participation in a pilot program with the DCA and the Georgia Environmental Facilities Authority (GEFA).  GEFA has applied for federal funding to develop a regional Energy Manager Program in Georgia. If funded, Regional Commission staff would work with interested local governments in conducting an energy audit of their facilities and to help identify cost-saving measures for their utilities.  The Regional Commission chosen will then develop a model from these audits which will be used across the State.

The MGRC had a very short turnaround time to get the information needed for participation.  The MGRC must respond by Monday, April 16, of its interest to participate.  Ms. Mathis also asked if there are any local governments that would like to provide a letter of support, please do so by Friday, April 13.

James Vaughn said the local communities already have a resolution on file with the Clean Air Coalition in support of energy audits, and Ms. Mathis may want to contact the Coalition to obtain copies to send with the letters of support.

The following Resolution RC-12-11 endorses this Commission’s participation in the Energy Manager Pilot Project:

* * * * *
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WHEREAS, the Georgia Environmental Facilities Authority (GEFA) is applying for a U.S. Department of Energy grant to develop a pilot project in concert with a Regional Commission which will serve as the Energy Manager for a region and approached the Georgia Department of Community Affairs (DCA) for a candidate Regional Commission; and 

WHEREAS, Middle Georgia was one of two Regional Commissions given the opportunity for the pilot; and 

WHEREAS, Middle Georgia Regional Commission staff reviewed the requirements for the pilot project and determined staff has the capacity to partner with GEFA and DCA on the project to benefit Middle Georgia local governments and the state.

NOW, THEREFORE BE IT HEREBY RESOLVED that the Council of the Middle Georgia Regional Commission endorses the participation of the Middle Georgia Regional Commission in the Energy Manager Pilot Project with the Georgia Environmental Facilities Authority and Georgia Department of Community Affairs.

BE IT FURTHER RESOLVED that the Chairman and Executive Director are authorized to execute any documents related to this project as may be required.  

* * * * *

James Vaughn made a motion that the resolution be approved.  The motion was seconded by Ray Bennett and unanimously approved.

6.  Role of Regional Commission in Transportation Investment Act Implementation

Ms. Mathis said on April 10, a meeting was held at the MGRC with representatives from the Georgia Department of Transportation and local elected officials to discuss the role of the RC if the referendum is approved in July.  Since the TIA process has been so successful in the Middle Georgia region, the GDOT requested feedback from the MGRC on how to go about handling the “monumental” task of delivering and implementing the program if approved. It was discussed if the MGRC would be willing to partner with the GDOT if the referendum was approved and what would the Commission’s involvement be if it agreed to do this.  The initial response from those elected officials in attendance was a positive one for the MGRC staff to remain active in the TIA process.

In anticipation of the Council authorizing the staff to move forward in the TIA process, a resolution was prepared for the Council’s consideration.  Ms. Mathis briefly went over some of the areas where the staff could provide assistance and which was included in the resolution. 
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If the resolution is approved, Ms. Mathis said she would forward a copy to the Georgia Department of Transportation.  Chairman Reid called for a motion concerning the resolution.  Robert Reichert made a motion that Resolution No. RC-12-12 be approved.  The motion was seconded by Jimmy Faircloth and unanimously approved.

* * * * *

	WHEREAS, the Governor signed the Transportation Investment Act of 2010 into law on June 3, 2010 that created 12 special tax districts using the boundaries of the Regional Commissions where voters can impose a one percent sales tax for a period of ten years to fund transportation improvements in the region; and

	WHEREAS, on September 28, 2011, the Middle Georgia Regional Roundtable approved the Investment List and voted to place the referendum on the July 31, 2012 ballot; and 

	WHEREAS, the Georgia Department of Transportation is planning for implementation and program management in the event that the referendum is approved; and 

	WHEREAS, the Georgia Department of Transportation recognized the value of the Middle Georgia Regional Commission’s role in the process and has requested the continued participation of Regional Commissions throughout the ten-year period.

	NOW, THEREFORE, BE IT HEREBY RESOLVED that the Council of the Middle Georgia Regional Commission desires to continue the partnership between the Middle Georgia Regional Commission and Georgia Department of Transportation for the implementation of the Transportation Investment Act of 2010 should the referendum be approved by the voters; and 

	BE IT FURTHER RESOLVED that the Middle Georgia Regional Commission shall maintain its Regional Roundtable to serve in an advisory capacity to DOT throughout the implementation of the program and to retain the membership as specified in the law; and 

	BE IT FURTHER RESOVED that the staff of the Regional Commission will provide assistance in the implementation in the following ways:

1. Providing meeting space, administrative support, and other services for the Citizens Review Panel. 
2. Providing technical assistance to DOT and member governments as may be requested on the implementation of the projects.  
3. Hosting formal and informal meetings of the Roundtable or other stakeholders as necessary to build regional consensus.  
4. Coordinating public involvement efforts including public hearings and providing presentations to civic groups.
5. Disseminating uniform, correct information to the Middle Georgia region.
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	BE IT FURTHER RESOLVED that the above list and other items in this Resolution are not deemed to be exhaustive, and staff is directed to explore, investigate, and pursue additional opportunities for partnership with the Georgia Department of Transportation to address the transportation needs of the region’s citizens.

* * * * *

GOOD OF THE ORDER

a.  HAZUS-MH Training

RC staff member Brent Lanford updated the council on the HAZUS-MH Training, which has been attended by Nick Kouloungis, Amy Saxton, and himself.  

The HAZUS-MH is a software program or technology tool used together with GIS capabilities for analyzing potential losses from floods, hurricane winds, and earthquakes.  The Regional Commissions were invited to attend this training, which is being sponsored by the Department of Community Affairs in partnership with the Federal Emergency Management Association and the Georgia Environmental Management Association.  These training courses are geared towards building competency in hazard mitigation planning for local governments and Regional Commissions.  The two key components are to:  1) increase disaster mitigation education and awareness; and 2) enhance consistency amongst various required planning documents.  

The sessions, which began in March and will end in September, are for five weeks during this time frame.  Mr. Lanford highlighted some of the technology of this software.  Staff completing this training series will receive double FEMA certification as HAZUS Professionals and HAZUS Practitioners.  Mr. Lanford said there are only 100 individuals in the country that have this double certification, and the MGRC hopes to add three more.

b. AAA Chronic Disease Self-Management Program Update

Sharon Dawson of the Area Agency on Aging staff said the Chronic Disease Self-Management Program is one program that the staff is most proud of.  It is an evidence-based program, which helps individuals with managing their chronic disease.  The MGRC/AAA is one of five AAAs to receive federal funding to offer the program during the past two years.  Nicole Gaither, Wellness Coordinator for the AAA, successfully managed the program along with AAA staff member Merita Evans.  Ms. Dawson called on Ms. Gaither to update the Council on the program.

Ms. Gaither said this program teaches self-management techniques and skills, better communication with physicians, management of medications, physical exercise, and good nutrition.  The workshops that were offered were once a week for six weeks.  
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The grant cycle was for two years, and Ms. Gaither said she was pleased to announce that it finished ahead of schedule.  Ms. Gaither said the staff completed the contracted goal at 105 percent, which is over the projected target.  Each of the participants in the program was asked to attend at least four of the six sessions, which resulted in a 77.43 percent retention rate.  This is above the national average.  

Ms. Gaither asked members if they know of anyone who might need assistance from this program, to please contact the AAA office.

ANNOUNCEMENTS

•	Georgia Strawberry Festival will be held in Taylor County April 27 and 28.

•	Harness Festival will be held in Hawkinsville on April 21.

•	Dairy Festival will be held in Eatonton on June 2.

•	Congressman Sanford Bishop will be sponsoring a Military Appreciation event on June 14 from 9:00 a.m. to 4:00 p.m. at the Museum of Aviation at RAFB.

•	RAFB Air Show will be held April 28 and 29.

•	Wilson Credle of Hawkinsville passed away on April 10.  He was a well respected community supporter and will be sorely missed.

ADJOURNMENT

There being no further business, the April meeting of the MGRC Council was adjourned at 7:15 p.m.
