MINUTES

Middle Georgia Regional Commission
Annual Meeting

Thursday, October 13, 2011, 6:00 p.m.

Claystone Park, Lake Tobesofkee, Macon, GA

MEMBERS PRESENT:
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James Vaughn, Monroe County

Billy Webster, Putnam County


Charlie Westberry, Crawford County
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Bobby Waldrop

Pam Waldrop


Dale Walker


Winifred Walker
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Kenny Weaver
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STAFF PRESENT:

Clayton Black


Pam Brint


Sandra Carson

Sharon Dawson

Oretha Dudley


Laura Ermine
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Julie Hall
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CALL TO ORDER
Council Chairman Tom McMichael called the Meeting to order at 6:00 p.m. and welcomed everyone to the 2011 Annual Meeting of the Middle Georgia Regional Commission.

The Council Chairman recognized Colonel Mitch Butikofer, Commander of the 78th Air Base Wing, representing Robins Air Force Base.  Mr. McMichael also acknowledged that there were staff members from Senators Saxby Chambliss and Johnny Isakson’s office, as well as current and past members of the Georgia Legislature.  Representatives from Lt. Governor Cagle’s office were also recognized.  Also in attendance were friends and partners from the Economic Development Administration and U.S. Small Business Administration.  The Chairman thanked all these agencies for their continued support and services they provide to the local communities.

Chairman McMichael gave special recognition to the Bibb County Commission for making the pavilion  available  for  the  meeting  and  to the  Lake Tobesofkee  staff for  their support  in the

preparations.  The Macon-Bibb County Parks and Recreation Department was recognized for providing tables and chairs for the meeting.  Mr. McMichael also recognized Kudzu Catering and Lee Clack, owner, who are responsible for preparing the food.  Entertainment for the evening was provided by “Good Country People.”
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At this time, the Chairman expressed a special thanks to the following sponsors for their generous contributions and support:

GOLD LEVEL SPONSORS

Central Georgia Joint Development Authority

Clifton, Lipford, Hardison, & Parker LLC

Flint Energies

Georgia Small Business Lender

State Bank and Trust Company

SILVER LEVEL SPONSORS
Carter and Sloope

Certus Bank

Development Authority of Wilkinson County

GADC (EB-5 Program)

Georgia Foreign Trade Zone

Georgia Power

Wolf Creek Landfill

BRONZE LEVEL SPONSORS
BB&T

ComSouth

ESRI

Farmers & Merchants Bank

GEC

Georgia Duplicating Products

GIS, Inc.

GPServ, Inc.

Infinity Network Solutions

Monroe County Chamber of Commerce/Development Authority

Ocmulgee Site & Environmental Services, Inc.

Oconee EMC

Sell & Melton LLP

Seyfarth & Shaw

SunTrust Bank, Middle Georgia
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GENERAL SPONSORS
Capital City Bank

Century Bank & Trust

Colony Bank

Dickey Farms

Exchange Bank

Ingram & Associates

Magnolia State Bank

Monroe County Bank

SunMark Community Bank

The Bank of Perry

The Farmers Bank

The Four County Bank

Tri-County EMC

Wells Fargo

The sponsors are also listed in the 2011 Annual Report, which was available at the registration table.  Without the support of the sponsors, the Annual Meeting would not be possible.  Chairman McMichael offered any of the Gold Sponsors that were present to give a brief presentation of their organization.

Mr. McMichael commented on the table decorations which included canned goods.  As part of the RC’s new volunteer program, the MGRC staff has contributed canned goods for donation to the local food banks, which have been struggling for the past few years to meet the needs of local families.  The canned goods will be combined with other contributions from the staff over the next two months and donated to the local food banks.

At this time, the Chairman recognized the MGRC staff for their commitment to excellence and service to the member governments.

The Annual Report has been prepared by staff, with the direction of the Council, and is available in the gift bags which will be given out at the end of the meeting.  Included in the Annual Report is the implementation of new programs and services that represent partnerships between the MGRC staff and member governments.

Chairman McMichael said the minutes of the September 8, 2011 Council Meeting had been forwarded in the Council packets.  The Chairman asked if there were any changes.  There are also 15 Local Assistance Requests that have been received since the September meeting as well as a Resolution (RC-11-12) of Certification that the Economic Development Administration 
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Revolving Loan Fund is being operated according to policies and procedures which were also available at the registration table.  The Chairman said that he has had an opportunity to review these, and there was nothing out of the ordinary.  The Chairman called for a motion approving the minutes, local assistance requests, and the resolution.  James Vaughn made a motion that they be approved.  The motion was seconded by Jimmy Roberts and unanimously approved.

The following announcements were made:

•
RC Council appointments for non-public and associate members are due at the 
November 17 Council meeting.

•
GARC Annual Meeting is scheduled for November 9 - 11 in St. Simons Island, GA.

SPECIAL RECOGNITIONS

Chairman McMichael said he would like to recognize two very important individuals and asked Brenda Webb and Stan Lomax to come to the podium.  

After 22 years of service, MGRC staff member Brenda Webb retired on September 30, 2011.  At the September 8, 2011 meeting, the Council authorized the preparation of Resolution No. RC-11-13 in honor of Brenda.  
* * * * *

WHEREAS, Brenda Marshall Webb has announced her retirement after 22 years of faithful service to the Regional Commission; and


           WHEREAS, during the course of her employment, she has performed every function within the finance and accounting operation of the Commission; and 

WHEREAS, she has provided outstanding guidance and leadership to Council members, staff, and other organizations in the financial arena; and

WHEREAS, she has helped to ensure the financial integrity and security of the Commission; and

WHEREAS, through her commitment to excellence, she has established a reputation throughout the State of Georgia as a true professional in the field; and 

WHEREAS, she has been the person most responsible for the Commission having received sixteen consecutive Certificates of Achievement for Excellence in Financial Reporting presented by the Government Finance Officers Association of the United States and Canada.
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NOW, THEREFORE, BE IT RESOLVED that the Middle Georgia Regional Commission Council and staff do recognize and acknowledge Brenda’s achievement; and thank her for her service to the citizens of Middle Georgia; and wish her a long, full, and happy retirement.
* * * * *

This year also saw the retirement of a long-serving Council member, Stan Lomax.  Mr. Lomax has served on the Council for 22 years as one of the appointees from Peach County.  Mr. Lomax was not available, but the Chairman said a plaque has been prepared to express this Council’s sincere gratitude for his active participation and for moving Middle Georgia forward.

CHAIRMAN’S REMARKS

Once again, 2011 has been a most successful year for the Regional Commission.  The level of service to member governments has increased with over 135 requests approved.  The range of assistance available has expanded; two National Innovation Project awards were received; partnerships with local governments and economic development organizations strengthened; numerous grants prepared by the RC were awarded to local governments; and the MGRC’s financial position remains sound even in this time of economic challenges.  All of the MGRC’s contractual obligations were fulfilled and delivered on time.  The FY 2011 Audit is well underway and will be presented at the November Council meeting.  No findings or material weaknesses are expected to be reported.
The Annual Report provides a more extensive review of the Commission’s activities for the year, and the Chairman encouraged everyone to read it and use it as a guide to the range of available services.

Chairman McMichael said as the MGRC looks ahead, there will be some major challenges to address such as transportation needs, water resources, clean air, education, and other issues.  In order that this organization might be successful, these issues will require regional solutions.  The Chairman said he is confident that the MGRC will be successful with everyone’s leadership, cooperation, and commitment.

The Chairman thanked everyone for their support and leadership of the Middle Georgia Regional Commission throughout the year and for what each individual will provide in the future.

Chairman McMichael called on Julia McCutchen, RC/AAA staff member and Educational Minister at New Birth Missionary Baptist Church of Macon, to give the invocation.

The business portion of the 2011 Annual Meeting was adjourned at 6:10 for food, fun, and fellowship.
