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The Public Administration Department provides a 
wide array of services to 33 local governments.  It 

is the goal of the Public Administration Department 
to provide specialized, professional services tailored to meet the needs of 
our communities.  Below is a sampling of the projects completed by the 
Middle Georgia Regional Development Center Public Administration 
Department in 2007.  

Community and Economic Development 

Community and economic development is a broad characterization of the 
work that community leaders embark upon for their future.  As a highlight 
during 2007, RDC staff worked with the City of Milledgeville to stimulate 
reinvestment in its downtown.  Efforts included establishing an Urban Redevelopment Plan, Enterprise Zone, 
and Opportunity Zone. The Redevelopment Plan has served as a blueprint for development objectives while 
the Enterprise and Opportunity Zones are anticipated to encourage private investment through ad-valorem 
tax abatements and job tax credits. 

Other services in the area of community and economic develop-
ment included: 
 
•  Developed urban redevelopment plans for Warner  
  Robins and Fort Valley;

•  Worked with community leaders in Hawkinsville on  
  planning for recreational trails; 

•  Worked with community leaders in Hawkinsville on  
  redevelopment fund for old cotton mill;

•  Worked with community leaders on redevelopment  
  efforts for the Hubbard Dormitory in Forsyth;

 • Provided staff assistance to Central Georgia Joint Development Authority (Bibb, Monroe, Jones,  
  Twiggs, Crawford); 

 • Provided assistance to Baldwin and Wilkinson Counties on an intergovernmental agreement for  
  the Fall Line Regional Development Authority;

•  Completed Comprehensive Economic Development Strategy for the region;

•  Provided staff assistance to City of Warner Robins on maintenance repair facility; 

•  Conducted analysis of property suitable for economic development in south Bibb County; and 

•  Completed housing needs assessments for Forsyth and Milledgeville.

Compliance Issues 

Public Administration staff is available to assist local governments in meeting various requirements of the State 
of Georgia including service delivery strategies, comprehensive planning, and solid waste management plans.

City of Milledgeville Redevelopment Plan

History of the Middle Georgia RDC

The Middle Georgia Regional Development Center (RDC) was established through the enactment of the Geor-
gia State Planning Act of 1989, commonly known as House Bill 215.  The Middle Georgia RDC, effective July 1, 
1989, succeeded the former Middle Georgia Area Planning and Development Commission established in 
1965.  The Official Code of Georgia annotated (OCGA) Section 50-8-31 et al provided for this succession and is 
the basis for the existence of the Middle Georgia RDC.  Membership in the RDC is mandatory for each county 
and municipality in the Middle Georgia region.  The RDC's membership consists of 11 counties and 22 cities in 
Middle Georgia.  The area consists of both urban and rural counties with Bibb County/Macon and Houston 
County/Warner Robins being predominately urban.

The RDC Board of Directors is responsible for establishing policy and direction.  The objectives of the RDC are 
to develop, promote, and assist in establishing coordinated and comprehensive planning in Georgia; to 
provide local governments on both an individual and regional basis with professional technical assistance to 
improve local government service programs; to provide professional technical assistance with the develop-
ment, collection, compilation, and maintenance of a local information base and network; to manage those 
nonprofit corporations created by the RDC in accordance with Georgia law for the operation of revolving loan 
programs and to function as a certified development company; and to function as the designated Area 
Agency on Aging (AAA), responsible for services, advocating on behalf of older persons in need, and contract-
ing with a network of agencies to provide direct services to the elderly in the Middle Georgia region.
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“ To plan for the total development of the human, economic, and
natural resources of Middle Georgia. ”

The Middle Georgia RDC Member Governments

Mission Statement of the Middle Georiga RDC




